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Executive Summary
This report documents the set-up and the development of the FAIR Stations project
management and data management plans, which is deliverable D1.1 of the FAIR Stations
project. It provides information on the project management activities of the project, the scope of
the deliverables and milestones, a description of the quality assurance procedures to be
followed throughout the project’s lifetime, and how to manage the data generated during the
project.
As in every multi-partner multi-national project, strong project management is extremely
important. The project coordinator is the principal link between the project and the Shift2Rail JU,
and oversees the administrative and technical management of the project, including progress
reporting, milestone control, and the organisation of consortium and project steering committee
meetings.
Routine project reporting will take the form of periodic reports to be submitted every 12 months.
Financial statements will be submitted as part of these periodic reports, while internal financial
reports shall be submitted every 6 months.
The main output of FAIR Stations will be in the form of deliverables, which will be subject to peer
reviews. This document contains the list of deliverables, its lead partner and suggested peer
reviewer, as well as a detailed description of the process for peer review.
FAIR Stations also has several scheduled milestones, at key points in the project when the work
of a particular task has reached an important point. The content of each milestone is also
presented in this document.
Finally, templates to be used are attached as appendices.
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1. INTRODUCTION
1.1 Project Description
Increasingly, railway stations are becoming complex, with some being interchanges, and in some
cases commercial or shopping malls and social activities. Subsequently, there are likely to be
issues with congestion, guidance and security that are not experienced in more remote stations.
The FAIR Stations project aims to develop solutions for improved users flow within the station,
and at the platform train interface (PTI). This will be done putting customer satisfaction, and
security & safety at the centre of the station design, paying special attention to needs of PRMs.
The project will conduct a study on the state-of-the-art station designs, as a benchmark. Future
stations design will hinge on three pillars: design for security & safety, design for congestion, and
design for accessibility. Tools to be applied include:
•
•
•
•

User needs assessment
User flow modelling
Station design algorithm that optimises passenger flows for continuing and emerging
operational design requirements such as security, baggage handling, and accessibility.
Engineering design of a train and/or platform-based mechanism to facilitate independent
boarding and alighting of PRMs, using sensors/detection systems.

The key design factors to be considered are security, safety, baggage handling, ticketing, design
for accessibility, information & signage, and climatology. KPIs developed will be used to evaluate
and validated the design solutions. Since security is a major challenge highlighted, the station
design process will incorporate a risk assessment sub-routine. As part of the demonstration,
experimental and in-situ tests will be conducted. Additionally, a 3D virtual reality demonstrator will
be developed. The outputs of the project will be aligned with S2R projects S2R-CFM-IP3-01-2017
& S2R-CFM-IP1-01-2017.
The project consortium includes an academic institution, rail operators, infrastructure managers,
engineering SME, architectural firm, and passenger interest group.
The aim of the project is to design an integrated station and door access system optimised for
smooth passenger flow, and stations with enhanced security for improved safety and customer
satisfaction.
It will involve development of a flexible fully automatic entry for new and retro-fit vehicles access
system independent of the different infrastructure situation at the platform (such as the platform
height, or PTI gap), in the form of a new technical development and innovative solution, which is
not available on the market in this form.
The following objectives will result in achieving the project aim:
•
•
•
•
•
•

Development of social dataset that includes passenger needs and expectations.
Emphasis will be made on the various categories of PRMs, who tend to define most of the
accessibility requirements.
Benchmarking of state-of-the-art technology and information through identification of past
research, and data related to passenger crowd flow, accessibility (for PRMs) and security
risk assessment in high capacity stations.
Development of crowd flow analysis tool for the general population but that takes account
of PRMs, baggage handling and security.
Develop an integrated (design) solution of a complex rail station, Platform Train Interface
(PTI) interface and vehicle based independent boarding system for improved crowd flow
and security.
Evaluation of design concepts to obtain one with the highest impact based on the projects
identified Key Performance Indicators (KPIs).
Make recommendations to improve existing good practice guidelines and standards.
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1.1.1 Project Workplan
In order effectively implement the project, there are 7 work packages to fulfil the objectives. The
following Figure 1 illustrates the WP structure.

Figure 1 FAIR Stations PERT chart.

1.1.2 Project Schedule
The FAIR Stations project has a duration of 24 months and a start-date of the 1st September 2017.
The project end-date is the 31st August 2019. The Gantt chart below shows the FAIR Stations
project schedule, detailing the WP durations and the schedule of each WP sub-task. In addition,
it also highlights the timings of the key milestones and deliverables, showing their interactions
and the work sequence. Finally, it indicates when the project meetings and workshops will occur.
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Project Kick-off meeting
WP1: Project Management
Task 1.1: Administrative and financial management
Task 1.2: Technical management and coordination
Task 1.3: External Advisory Board – Project supervision
D1.1: Project and Data Management Plans - STAM
D1.2: External Advisory Review - UNEW
MS1: Completion of second project review by Project Advisory Board
WP2: User Needs & Expectations and Human Factors
Task 2.1: User needs and expectations for the general public
Task 2.2: Analysis of baggage handling requirements
Task 2.3: User needs and expectations for PRMs
D2.1: User needs and expectations of the General Public and PRMs
MS2: Definition of needs of the general public and PRMs completed
Progress meeting (1) + Project Advisory Group meeting
WP3: Benchmarking of Station Designs and Accessibility
Task 3.1: Review of past research and projects (EU and international)
Task 3.2: Development of inventory of features constituting a station
and categorisation of stations
Task 3.3: Identification and categorisation of factors that drive design of
future stations
D3.1: Benchmarking of Current Railway Stations and Accessibility
D3.2: Design Factors for Future Railway Stations
MS3: Benchmarking of stations completed
WP4: Crowd flow analysis
Task 4.1: Study of crowd flow in large stations
Task 4.2: Multiple people flows modelling
Task 4.3: Enabling technologies for crowd management analysis
Task 4.4: Validation of the crowd flow model
D4.1: Crowd flow and multiple people flows modelling in large stations
D4.2: Enabling technologies for crowd management analysis and model validation
MS4: Successful validation of crowd flow model in a real case
WP5: Design and Conceptualisation
Task 5.1: Development of platform based solutions for PTI
Task 5.2: Development of train access door system for an independent
and easy access
Task 5.3: Analysis and development of detection technologies for station
platform height and position determination
Task 5.4: Integration of Door access, PTI and station access systems
D5.1: Platform based solutions for PTI
D5.2: Train access door system and service benchmark
D5.3: Door-Platform alignment POC demonstrator and System Integration
MS5: Production of TRL 3 demonstrator / prototype completed
Progress meeting (2) + Project Advisory Group meeting
WP6: Evaluation and Validation of Concepts Developed
Task 6.1: SWOT, LCC and Cost benefit analysis
Task 6.2: Stakeholder workshop to evaluate and validate solutions
Task 6.3: Experimental and virtual testing of the developed concept
Task 6.4: Development of 3D virtual demonstrator
Task 6.5: Assessment of alignment with S2R-CFM-IP3-01-2017 and
S2R-CFM-IP1-01-2017
Task 6.6: Exploitation plan, including recommendations on current station
design and accessibility standards and good practice guidelines
D6.1: SWOT, LCC and cost benefit analysis
D6.2: Validation: Stakeholder Feedback and Experimental and virtual testing
of the developed concept
D6.3: Exploitation plan, including recommendations for future standards and
guidelines, and concept development
MS6: Completion of FAIR Stations’ exploitation plan, including recommendations
Progress meeting (3) + Stakeholder workshop
WP7: Dissemination
Task 7.1: Dissemination and communication plan
Task 7.2: FAIR Stations Website
Task 7.3: Tools for dissemination and communication
D7.1: Dissemination, Communication and Preliminary Exploitation Plan
D7.2: Project Final Conference Report
MS7: Press release following project kick-off meeting
MS8: Press release following project final meeting
Final project meeting

Figure 2 FAIR Stations Gantt chart.

1.1.3 Project Partners
The partners involved in FAIR Stations are as shown in the following table.
Table 1 FAIR Stations project partners.

Participant
no.

Part. short
name

Country

STAM S.r.l.

STAM

IT

2

University of Newcastle Upon Tyne

UNEW

UK

3

Metro de Madrid S.A.

MDM

ES

4

Vienna University of Technology

VUT

AU

5

Sistemi Intelligenti Integrati Tecnologie Scpa

SIIT

IT

6

APF Soluciones de Gestion S.L.

APF

ES

7

Ilunion Accesibilitad, Estudios y Proyetos
S.A.

ILUNION

ES

8

Union International des Transports Publics

UITP

BE

1 (Coordinator)

Participant organisation name
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1.2 Objectives of the Deliverable
This document is D1.1, the Project and Data Management Plans for FAIR Stations, which
provides information on the project management activities of the project and a description of the
quality assurance procedures to be followed throughout the project’s lifetime.
As in every multi-partner multi-country project, strong project management is extremely important.
This document provides a plan that identifies the responsibilities of the Consortium partners and
the process for executing quality requirements. The primary objective of this document is to
establish a Quality Assurance Plan that will be ensuring high quality results and smooth processes
within the Consortium during the project. The currency of data will be checked and, if needed,
updated on a regular basis.
The project Coordinator is the principal link between the Project and the Shift2Rail JU, and
oversees Consortium management in the project. Consortium management includes progress
reporting, milestones control, and the organisation of Consortium and project Steering Committee
meetings. Routine project reporting will take the form of periodic reports to be submitted to the
Shift2Rail JU, due for each of the Reporting Periods defined in the Grant Agreement. Financial
statements will be submitted with the periodic reports, while internal financial reports shall be
submitted every 6 months to keep track of the project expenses.
The output of FAIR Stations will be in the form of deliverables, which will be subject to peer
reviews. This deliverable provides details for the submission to the S2R JU of the project
deliverables.
Quality assurance procedures have two main elements:
•

•

The detailed information on the prescribed format for project deliverables should ensure
that the presentation of these deliverables is of a high and consistent standard. Templates
for deliverables and other forms of project output have been circulated to all partners within
the Consortium. The use of consistent formats will allow for a consistent approach to the
final editing process of all deliverables by the project Coordinator.
The process for the peer review, which is described in this document, is designed to
ensure a high and consistent standard for the quality of the technical content of each
deliverable.

Besides detailing the rules, the document serves also as:
•
•

Template with respective styles already included,
Practical rules on how to use figures, tables, etc.

The document also includes information about communication, project meetings, templates, etc.
This document also provides detailed information about data management, storage, exchange
and communication between the partners and the outer world. It describes the online collaborative
platform to be used by the members of the consortium to securely exchange and store project
files.
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2. PROJECT MANAGEMENT
2.1 Project Management Structure
The FAIR Stations consortium is composed of 8 partners, all bringing specific expertise necessary
to deliver the activity within this project. These partners include industry organisations (both SME
and large business), passenger interest groups/networks and academic/research partners from
Universities. The partners have heavy involvement in research and innovation within their sector
and many have worked together in previous successful EU projects and/or commercial aspects.
Importantly, partner UNEW will be the FAIR Stations project technical manager, working with the
Project Coordinator STAM, who will be the point of contact with the S2R JU.
The FAIR Stations project is a relatively small project when compared with other collaborative
S2R JU funded initiatives, but with a budget of about 1.2M Euro, 8 partners from 5 different
countries, 4 LTPs, 7 Work Packages and just 24 months’ duration for delivery, it will require
effective, lean and robust management. The result of implementing the following management
structure and procedures will be the efficient delivery of a high-quality lean project, within budget
and to timescale, due to the optimal assignment of experienced personnel to the scientific,
technical and managerial tasks.
The project structure is defined to allow reliable overall coordination, efficient communication,
clear decision procedures, work flow giving rise to Deliverables meeting time and quality
requirements, all done in accordance to the S2R JU Grant Agreement and the project Consortium
Agreement. The project management structure and procedures described below should be read
in conjunction with the description of WP1. Figure 3 below illustrates the organisation of the FAIR
Stations project, demonstrating the main structural components:

Figure 3 FAIR Stations management structure.

2.2 Roles and Responsibilities
The overall aim of the project management is to ensure successful execution of the project to
meet its objectives. To achieve this, the Project Coordinator and the partners will undertake all
the necessary management and supporting actions to ensure high quality of its outcomes within
the predefined time schedule and budget of the project.
The Project Coordinator STAM is the executive officer of the FAIR Stations project and is
responsible for the overall project coordination, including monitoring, reporting, conflict resolution,
financial accounting and delivery of the project results to the S2R JU. The Coordinator is
responsible for the execution of H2020 rules. The Coordinator acts as liaison with the S2R JU
and other outside stakeholders and, in coordination with the Project Management Team (please
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see below), identifies adjacent research projects for interaction and exchange of results,
resources and activities.
STAM will bring its project management expertise and be responsible for the overall
administrative and project management of the project. They will be assisted by partner UNEW,
which will provide the project’s Technical Management, ensuring an objective, independent, and
neutral view regarding the activities performed and guarantee a smooth and balance cooperation
between partners.
2.2.1 Project Coordinator
The Project Manager, Mr Umberto Battista (STAM), will ensure the proper project management
at all levels, administrative and financial, for overall project quality and professional delivery. The
Project Manager will constantly liaise with the S2R JU for all activities related to the project:
Within FAIR Stations, the main responsibilities of the Project Manager and his supporting team
will be to:
•
•
•
•
•
•
•

•
•

Monitor the progress of the project activities and correlate it with the budget consumption
and is responsible for all financial transactions, concerning the Community’s financial
contribution.
Supervise the scientific quality of all deliverables, legal issues, IPR issues and
Consortium matters.
Organize Steering Committee and other consortium meetings, Chair the meetings and
provide the respective documentation (agenda, minutes).
Ensure that any conflicts arising are resolved with mutual agreement.
Submit project deliverables to the S2R JU.
Coordinate financially the project: monitor the resources of all partners, check and submit
cost claims, ensure the effective resource usage, receive payments from the S2R JU,
obtain the audit certificates, transfer payments to the partners’ bank accounts, etc.
Prepare and submit project management reports, including:
o Periodic Reports (annual basis). These are due at M12 and M24, to cover the
following timescales respectively:
▪ Reporting Period 1: M1 – M12
▪ Reporting Period 2: M13 – M24
o Consortium Agreement
o Collaboration Agreement to be developed and agreed with any S2R projects
awarded under the complementary CFM calls, references CFM-IP1-01-2017 and
CFM-IP3-01-2017, as may be advised by the S2R JU.
Make efficient use of the partners’ expertise in working groups and plenary sessions.
Maintain the correspondence and keep project documentation and other archives.

2.2.2 Technical Manager
The project Technical Manager will support the Coordinator in the monitoring of the quality and
pace of the work, to guarantee the timely achievement of the technical activities of the project, as
well as the compatibility and complementarity of the followed approach, to preside over technical
meetings and propose mitigation strategies to technical problems.
The FAIR Stations Technical Manager is Dr Emmanuel Matsika of Newcastle University (UNEW).
Specifically, the Technical Manager responsibilities include:
•
•
•

Monitoring and evaluations of the technical results against the technological objectives
of the FAIR Stations Project.
Coordination of the technical progress and compilation of the technical project progress
report for the overall annual progress reports and S2R JU reviews.
Supervision of the scientific quality of all deliverables.
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•

Supervision of any project demonstrations in exhibitions and key events, including the
project internal demonstration events.
If required, technical meetings will be organised under the supervision of the Technical Manager
to resolve technical issues and encourage synergies between the various WPs. The Technical
Manager’s main role consists in defining the qualitative and quantitative aims of each WP and
checking the proposed methodology and work pace, whilst ensuring their compliance with the
overall FAIR Stations Project aims and objectives.
2.2.3 Project Management Team
The Project Management Team consists of the Project Coordinator (STAM) and the Technical
Manager (UNEW). It acts as the main consensus-building body on overall project coordination
and as such provides a link between the WP leaders and the Project Advisory Board. Through
regular meetings, such as bi-weekly management team telecons, it can identify problems and
delays early and proactively prevent conflict situations and anticipate deviations from the project
plan. The tasks of the Project Management Team are as follows: convenes virtually with bi-weekly
telecons, and physically when needed; closely monitors progress in the project WPs; nominates
and instructs task forces as needed; prepares the meetings of the Project Advisory Board;
discusses and decides on issues that affect multiple WPs or the project ; acts as intermediary in
cases of conflicts that cannot be resolved on WP level.
This Project Management Team will ensure project delivery and encourage desired outcomes to
be achieved. This will be overseen in close cooperation with the Steering Committee.
2.2.4 The Steering Committee (SC)
The SC is the strategic governing body of FAIR Stations, comprised of the project management
team plus representation from each of the project Partners.
Table 2 Project Steering Committee.

Partner
Number

Organisation

Steering Committee Member

1

Stam S.r.l.

Umberto Battista

2

University of Newcastle upon Tyne

Emmanuel Matsika

3

Metro de Madrid S.A.

Antonio de Santiago Laporte

4

Vienna University of Technology

Helmut Lemmerer

5

Sistemi Intelligenti Integrati Tecnologie Scpa

Pier Giuseppe Naso Rappis

6

APF Soluciones de Gestion S.L.

Cristobal Medina

7

Ilunion Tecnología y Accesibilidad S.A.

Verónica Martorell

8

Union International des Transports Publics

Daria Kuzmina

Five (5) SC Meetings will be held at 6-monthly intervals i.e. at kick-off, then at Months 6, 12, 18
and 24. At these meetings, the SC will make executive decisions on strategic issues and will have
a major impact on the overall outcomes and success of the partnership. Major decisions
concerning the overall technological direction of the project will be taken here.
The SC will continuously be informed of the progress of FAIR Stations and all major questions
will be brought up and handled by them. The role, responsibility and decision power of the SC will
be clearly formalised in the FAIR Stations Consortium Agreement (CA).

13 / 38

Deliverable D1.1 – Project and Data Management Plans, F3

If the circumstances arise, the SC will: 1) review general project progress regarding its goals, 2)
decide upon any actions in case of major deviations from the plan, 3) discuss and decide upon
any changes in the structure of the Consortium, 4) decide upon any re-allocation of the budget,
5) approve any planned contract amendments to the Grant Agreement, 6) approve any required
changes to Consortium Agreement, 7) resolve conflicts that cannot be resolved at lower
management levels.
The SC takes final decisions on policy and contractual issues and conflicts as requested by the
Coordinator. Each delegate has one vote; decisions are made by consensus whenever possible.
Only in cases where consensus is not possible, decisions are made by majority voting. The
majority rule is detailed in the Consortium Agreement.
2.2.5 Project Advisory Board
The project will engage a Project Advisory Board (PAB) which will liaise with the Steering
Committee to advise on the scientific progress of the project, potential dissemination routes, offer
advice for what could be achieved and the potential exploitation strategies and routes to market
which could be employed. The FAIR Stations Project Advisory Board consists of high-level
experts in the areas of:
• Research
• Infrastructure
• Security
• Vehicle manufacturer
• Passenger interest group
It will ensure FAIR Stations is aligned and up-to-date with the other related activities and projects
internationally. The Advisory Board will convene twice during the project duration, at key project
milestones; 1) at M8, to review outcomes of passenger needs studies and station benchmark;
and 2) at M24, to validate the project results. The list of the members of the PAB is presented in
the following table.
Table 3 Project Advisory Board.

Advisory
Board
Member

Organization

Country

Advisory role
assigned

Function

Enrico
Bellavita

FNM

Italy

Expertise regarding
station design and
vehicle access

Mobility service
provider

Manuel
Rancés

CERMI

Spain

Expertise in PRM
needs (Group of
interest)

Spanish PRM
Association

Prof.
Riccardo
Genova

University of
Genova

Italy

Expertise regarding
automation and
intelligent systems

Transport
engineering, system
engineering,
electronics, TLC,
informatics

Jon Veitch

Talgo

Spain

Expertise regarding
vehicle design and door
access systems

Rail vehicle systems
integrator

Julien Torres

Société du
Grand Paris

France

Expertise in design of
stations and passenger
flows

Station owner
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Dr Andreas
Oberhauser

Wiener Linien

Austria

Expertise in design of
stations and highvolume passenger
flows

Urban transport
provider

Marco Ghisi

Leonardo

Italy

Expertise in security of
large infrastructures
and high-volume
passenger flows

Developer and
provider of security
systems

2.2.6 Work Packages leaders
Each WP had an assigned WP leader and one (or several) assigned person(s) responsible for
the operational work, which is set out as Tasks. In turn, each project Task will have an assigned
WP leader (organisation) and a person responsible for coordinating the work. This will include
supervising the preparation of deliverables in the project tasks.
Table 4 WP Leaders.

WP n.

WP Title

Contact Person, Partner

1

Project Management

Umberto Battista, STAM

2

User Needs & Expectations and Human Factors

Helmut Lemmerer, VUT

3

Benchmarking of Station Designs and
Accessibility

Antonio de Santiago Laporte,
MDM

4

Crowd flow analysis

Umberto Battista, STAM

5

Design and Conceptualisation

Emmanuel Matsika, UNEW

6

Evaluation and Validation of Concepts
Developed

Umberto Battista, STAM

7

Dissemination

Emmanuel Matsika, UNEW

2.2.7 Task leaders
The task leaders named in Table 5 are responsible for the actual work carried out within each
task and the coordination of the partners working within the task. Their responsibilities include
ensuring the timely preparation and submittal of the work package project deliverables. The task
leaders assist the work package leaders with respect to their specific tasks.
Table 5 Task Leaders.

WP
n.

Task

Contact Person,
Partner

WP1 Project Management
T1.1 Administrative and financial management

Umberto Battista
[STAM]

T1.2 Technical management and coordination

Emmanuel Matsika
[UNEW]

T1.3 External Advisory Board – Project supervision

Emmanuel Matsika
[UNEW]

WP2 User Needs & Expectations and Human Factors
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T2.1 User needs and expectations for the general public

Helmut Lemmerer
[VUT]

T2.2 Analysis of baggage handling requirements

Helmut Lemmerer
[VUT]

T2.3 User needs and expectations for PRMs

Emmanuel Matsika
[UNEW]

WP3 Benchmarking of Station Designs and Accessibility
T3.1 Review of past research and projects (EU and
international)

Daria Kuzmina
[UITP]

T3.2 Development of inventory of features constituting a station
and categorisation of stations

Antonio de Santiago
Laporte [MDM]

T3.3 Identification and categorisation of factors that drive
design of future stations

Emmanuel Matsika
[UNEW]

WP4 Crowd flow analysis
T4.1 Study of crowd flow in large stations

Umberto Battista
[STAM]

T4.2 Multiple people flows modelling

Umberto Battista
[STAM]

T4.3 Enabling technologies for crowd management analysis

Pier Giuseppe Naso
Rappis [SIIT]

T4.4 Validation of the crowd flow model

Umberto Battista
[STAM]

WP5 Design and Conceptualisation
T5.1 Development of platform based solutions for PTI

Umberto Battista
[STAM]

T5.2 Development of train access door system for an
independent and easy access

Helmut Lemmerer
[VUT]

T5.3 Analysis and development of detection technologies for
station platform height and position determination

Pier Giuseppe Naso
Rappis [SIIT]

T5.4 Integration of Door access, PTI and station access
systems

Emmanuel Matsika
[UNEW]

WP6 Evaluation and Validation of Concepts Developed
T6.1 SWOT, LCC and Cost benefit analysis

Umberto Battista
[STAM]

T6.2 Stakeholder workshop to evaluate and validate solutions

Antonio de Santiago
Laporte [MDM]

T6.3 Experimental and virtual testing of the developed concept

Antonio de Santiago
Laporte [MDM]

T6.4 Development of 3D virtual demonstrator

Umberto Battista
[STAM]

T6.5 Assessment of alignment with S2R-CFM-IP3-01-2017 and
S2R-CFM-IP1-01-2017

Emmanuel Matsika
[UNEW]

T6.6 Exploitation plan, including recommendations on current
station design and accessibility standards and good practice
guidelines

Emmanuel Matsika
[UNEW]
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WP7 Dissemination
T7.1 Dissemination and communication plan

Emmanuel Matsika
[UNEW]

T7.2 FAIR Stations Website

Umberto Battista
[STAM]

T7.3 Tools for dissemination and communication

Emmanuel Matsika
[UNEW]

2.3 Consortium Agreement
A Consortium Agreement (CA) describing the terms and rules of cooperation between the
partners involved in the project, as well as the technical and financial rights and obligations of
each partner, was signed by all partners before the start of the project.

2.4 Knowledge Management
The FAIR Stations project has been devised considering the objectives to be met, but also
considering the expertise, knowledge and existing collaborations and networking actions of the
proposal partners. During project execution, the knowledge of the partners and the members of
working groups and any other sessions will be managed and coordinated in such a way to ensure
successful and sustainable project results. Apart from the knowledge of the partners, special
emphasis will be placed on the knowledge to be gained during the project execution. Wherever
appropriate, deliverables will be public.

2.5 Coordination of dissemination and communication
This is a key aspect for FAIR Stations and will be conducted by all project partners under the
coordination of WP7, managed by UNEW. Regular updates of activity conducted will be collated
by UNEW from all partners, for reporting to Project Coordinator STAM. It will be a standing agenda
item for review at each SC meeting.

2.6 Innovation Management
Innovation management is a process which requires an understanding of the market aspects and
technical aspects of the project, with the goal to convert the project results in sustainable longterm sources of value. Therefore, it requires the contribution from research/academic entities,
end-users and industrial suppliers, all well represented in the FAIR Stations consortium.
Innovation management is led by the leader of WP1, supported by all consortium members, and
includes the following activities:
•

•

•

Detect unmet needs: end-user interactions during definition of needs and expectations
(WP2) and validation (WP6) will provide unique insights on the market needs, and the
way these needs are currently served by suppliers, therefore allowing the consortium to
identify unmet needs that will be the source of further innovations.
Identify internal innovations: regular structured workshops around the technical work
(WP2-3-4-5) will identify innovative results created during the project implementation,
therefore allowing the consortium to put in place appropriate IPR management in the
form of patent applications or registered designs.
Monitor external innovations: as technology landscapes tend to evolve rapidly in areas
such as railway transport, the consortium will conduct regular patent searches in order
to evaluate the consortium’s freedom to operate; the results will be included in each
iteration of the exploitation plan.
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•

Establish an innovation ecosystem: the consortium will require new partners (after the
project) to bring the technological concepts closer to market and reach mainstream
adoption; as part of the validation activities (WP6), the consortium will therefore start
discussions with stakeholders to bring the project results to the next level.

2.7 Risk Management
The project management plan is subject to revision during the project, in accordance with the
procedures outlined in this section. One of the main reasons that project re-planning may be
necessary is as a result of regular risk assessment in the project. The initial list of risks here
presented in Table 6 is a start to this process; more detailed assessment of risks will be carried
out regularly, based on practical experiences in running the project.
Table 6 Critical risks for implementation.

Description of risk

WP’s
involved

Proposed risk-mitigation measures

Challenge to effectively
harmonise the social needs,
technical solutions and legal
requirements

WP2,
WP5

Validation through stakeholder workshops, and
regular feedback from the advisory board.

Difficulty with seamless
integration of the three main
components of the concept
namely door access, PTI
safety and station
infrastructure designs

WP5

Two stage feedback and validation; one being
full partners virtual conference, and the other
being the main stakeholder workshop.

Collection of social data for
inputting to the technical
design may be unreliable and
of low level of confidence

WP2,
WP5

Triangulation of data collection, and use of
inclusion criteria when sampling for participants.

WP2

Involvement of a disability group (ILUNION) as a
partner will provide valuable information.
Further, ILUNION will act as a gatekeeper for
collection of primary data.

WP6

Involvement of UITP as a partner will provides
access to Europe-wide end users who are
members of UITP. Further, the advisory both
constitutes a high-quality group of experts who
are well linked with industry

WP1

All partners have been chosen carefully,
considering their excellence as well as their
reliability in former collaborations. The clear
management structures established in WP1
should allow smooth resolution of issues. The
Consortium Agreement (CA) will establish the
responsibilities of the partners, including
procedures and conditions to resolve problems
or disputes.

Collection of social data,
particularly for PRMs may be
difficult, or a challenge
because they are vulnerable
persons under EC laws
Limited impact due to few
end users

Conflicts among partners in
the FAIR Stations
consortium
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Discrepancies in the
technical visions: lack of
common understanding of
project objectives

WP1

The consortium is relatively small, which will
enable frequent communication both within WPs
and at overall technical level to minimise the
likelihood of this risk or, where occurring, to
solve any issues raised.

Denial of access to station
infrastructure for collection of
asset inventory

WP3

Through UITP, we will be able to access other
suitable station venues in the EU.

WP4

Available recordings will be used if necessary, in
case poor quality data are collected. However,
the development of enabling technologies will
ensure good quality of the data acquired.

WP4

Validation activities will be performed both
during WP4 and WP6 to allow modifications and
optimizations of the model in order to make it as
close as possible to the real crowd behaviour.

WP6

Project Advisory Board members will be
involved in the project from the very beginning,
to ensure the early acceptance of the
technologies under development during the
project.

WP7

All partners will be involved in initiating the Plan
and will be consulted at various stages of
content drafting before agreeing the final
version. This will negate the risk of nonagreement and any subsequent delay in
delivery of WP7 activities.

Poor quality of data acquired
from the crowd flow analysis

Crowd model not reliable

Low acceptance of the
technology by end-users

The Dissemination and
Communication Plan is not
agreed by all the project
partners

LEGEND
HIGH RISK

MEDIUM
RISK

LOW RISK

3. REPORTING
3.1 Reporting Procedures
The figures below summarize respectively the S2R JU scientific and financial reporting
procedures implemented in the FAIR Stations project.
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Figure 4 Scientific reporting procedures.

Figure 5 Financial reporting procedures.

3.2 Internal Reports
3.2.1 Internal Financial Reports
Every 6 months all partners shall provide updates on used resources for the project. These data
will be assessed and consolidated by the Project Coordinator. Expenditure will be discussed as
part of the regular project meetings under WP6 agenda item.

3.3 S2R JU Reports
There are two reporting periods as described in Article 20.2 of the Grant Agreement:
•
•

Period 1 (RP1): from month 1 (M1) to month 12 (M12)
Period 2 (RP2): from month 13 (M13) to month 24 (M24)

At the end of Period 1 the project shall produce and submit a periodic report, including a periodic
technical report and a periodic financial report.
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At the end of Period 2 the project shall produce and submit the final report, including the final
technical report and the final financial report.
Periodic and Final reports to be submitted to the S2R JU at the end of RP1 and RP2 respectively
must undergo a rigorous review process to ensure that the document contents meet the needs of
the S2R JU. To achieve this each report shall be allocated a reviewer from outside the work
package. It will be the responsibility of the WP and Technical Manager to report to the Coordinator
on any inconsistencies or omissions in the document and suggest corrective action to bring the
document in line with S2R JU requirements.
Any other document required by the S2R JU will be submitted by the Coordinator.
3.3.1 Technical Reporting
Deliverables and Milestones with due time according to Part B will be written by the involved
partners (using the reporting template) and consolidated by the lead beneficiary before the WP
leader will check WP objectives and achievements. Therefore, versions of the document can be
up- and downloaded to / from the online collaborative platform. The WP Leaders will inform the
Coordinator about the newly available documents.
Partners are asked to provide the documents also in an accessible form, in case some minor
corrections will be necessary (spelling, layout, etc.). The Coordinator submits the documents to
the FAIR Stations Project section of the Participant Portal after final validation and approval.
3.3.2 Financial Reporting
Financial reporting from partners is to be sent to the Project Coordinator who will collate the
expenditure, consolidate and submit the financial report on behalf of the Consortium. It will be
approved by the Project Coordinator every reporting period.
In a first step, all partners will record their planned person months and corresponding financial
expenditure according to Tasks and Activities (see also Annex I, Gantt chart). Afterwards, the
actual costs will be added to create an overview on the consumption. These data must be
confirmed by the legal departments (Form C).
3.3.3 Periodic Reports
The Project Coordinator will prepare two periodic reports, which will be submitted to the S2R JU
at the end of reporting period 1 (month 1 to month 12 of the project) and period 2 (month 13 to
the last month of the project). These periodic reports will follow the structure set out by the S2R
JU and will include an overview of the progress of work within the project, an explanation of
resource use, and financial statements and a financial summary report. Each periodic report will
be submitted within 60 days after the end of the reporting period covered. The periodic report will
be submitted by the Coordinator via the online submission tool in the Research Participant Portal.
3.3.4 Financial Statements
Form C Financial Statements will be completed by each partner for Reporting Period 1 and 2 of
the project and these will be submitted to the S2R JU by the coordinator together with the periodic
reports described above. Financial reporting templates will be provided by the Project Coordinator
to the partners, in order to collect the expenses incurred by each partner in the period. The Project
Coordinator will collate, review and consolidate the financial reports. Once accepted, the Project
Coordinator will give the GO to compile the Financial Statements in the Research Participant
Portal, in time to allow the submission of the full periodic report to the S2R JU within the 60 days’
deadline.
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4. FAIR STATIONS DELIVERABLES AND MILESTONES
Most major tasks have several scheduled milestones and are concluded by a deliverable in the
form of a report or a major component that is due at a specific time. Any variations to the schedule
should be reported by the partner together with suggestions to overcome this.

4.1 List of Deliverables
All results are to be reported in the form of deliverables, i.e. reports that describe the results. To
ensure a strict responsibility for each deliverable, a responsible partner organisation will be
assigned to each deliverable. Further, a responsible person in each of these organisations will be
identified, and will be responsible for quality assurance of the final report and for delivering the
report on time.
Table 7 List of deliverables.

D.

Deliverable name

WP

Lead
beneficiary

Type

Dissemination
level

Delivery
month

1.1 Project and Data
Management Plans

1

STAM

R

PU

6

1.2 External Advisory Review

1

UNEW

R

PU

19

2.1 User Needs and
Expectations of the General
Public and PRMs

2

VUT

R

PU

8

3.1 Benchmarking of Current
Railway Stations and
Accessibility

3

UITP

R

CO

8

3.2 Design Factors for Future
Railway Stations

3

UNEW

R

PU

9

4.1 Crowd flow and Multiple
People Flows Modelling in
Large Stations

4

STAM

R

CO

14

4.2 Enabling Technologies for
Crowd Management Analysis
and Model Validation

4

SIIT

O

PU

18

5.1 Platform Based Solutions for
PTI

5

STAM

DEM

CO

12

5.2 Train Access Door System
and Service Benchmark

5

VUT

DEM

CO

14

5.3 Door-Platform Alignment
POC Demonstrator and
System Integration

5

UNEW

DEM

CO

18

6.1 SWOT, LCC and Cost
Benefit Analysis

6

STAM

R

PU

18

6.2 Validation: Stakeholder
Feedback and Experimental
and Virtual Testing of the
Developed Concept

6

MDM

R

PU

22
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6.3 Exploitation plan, including
recommendations for future
standards and guidelines,
and concept development

6

UNEW

R

PU

24

7.1 Dissemination,
Communication and
Preliminary Exploitation Plan

7

UNEW

R

PU

3

7.2 Project final conference
report

7

UNEW

R

PU

24

Each deliverable will be submitted via the on-line submission tool in the Research Participant
Portal by the Coordinator.

4.2 List of Milestones
Individual milestones are included in each WP. However, in Table 8 below, the Consortium
presents a list of key milestones for the whole project, connected to specific project objectives
and means of verification, as success criteria for the whole project.
Table 8 List of milestones.

No.

Milestone name

Related
WPs

Est.
date

Means of verification

MS1 Completion of second project review
by Project Advisory Board

1

19

Production and circulation
of review Report

MS2 Definition of the needs of the general
public and PRMs completed

2

9

Completion and
submission of all WP2
deliverables

MS3 Benchmarking of stations completed

3

8

Completion and
submission of all WP3
deliverables

MS4 Successful validation of crowd flow
model in a real case

4

18

WP4 deliverable D4.4
completed and submitted

MS5 Production of TRL 3 demonstrator /
prototype completed

5

18

WP5 all deliverables
completed and submitted

MS6 Completion of FAIR Stations’
Exploitation plan, including
recommendations

6

24

WP6 deliverable D6.6
completed and submitted

MS7 Press release following project Kickoff meeting

7

2

Publication of press
release (1) in appropriate
media

MS8 Press release following project final
meeting

7

24

Publication of press
release (2) in appropriate
media
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5. MEETINGS
A total of five consortium meetings will be organised by the project coordinator. They will all
comprise a plenary session, but also provide opportunities for meetings of the project Steering
Committee and individual task meetings. Agendas for the consortium meetings will be circulated
by the Coordinator at least one week before the meeting. In compiling the agenda, the Coordinator
will invite all partners to suggest items for inclusion.
The Coordinator will compile and circulates minutes following each consortium meeting. Individual
task leaders will compile and circulate the minutes of technical meetings related to that particular
task.
A list of action points will be circulated as soon as possible after each meeting as an interim to
the sending of the full minutes.

5.1 Representation in meetings
Any member of the Consortium:
•
•
•

should be present or represented at any general assembly meeting of the Consortium;
may appoint a substitute or a proxy to attend and vote at any meeting;
shall participate in a cooperative manner in the meetings.

5.2 Preparation of meetings and procedure
The main purpose of the meetings shall be to:
•
•
•
•
•
•
•
•

Allow WP leader to provide overview of WP status;
Review progress against schedule and deliverables;
Discuss technical issues affecting the WP and propose solutions and/or ways forward;
Allow Coordinator to provide overview of project status;
Review progress in each WP area;
Discuss management issues affecting the project;
Review expenditure;
Discuss possible modifications/improvements to the FAIR Stations work plan.

Agendas and minutes of each meeting will be produced and made available to the Consortium.
5.2.1 Convening meetings
The Coordinator shall convene ordinary meetings at least once every six months and shall also
convene extraordinary meetings at any time upon written request of any Partner.
5.2.2 Notice of a meeting
The Coordinator shall give notice in writing of a meeting to each Partner as soon as possible and
within at least 14 calendar days preceding an ordinary meeting and 7 calendar days preceding
an extraordinary meeting.
5.2.3 Adding agenda items
Any agenda item requiring a decision by the Partners must be identified as such on the agenda.
Any Partner may add an item to the original agenda by written notification to all the other Partners
within at least 7 calendar days preceding the meeting.
During a meeting the Partners present or represented can unanimously agree to add a new item
to the original agenda.
Any decision may also be taken without a meeting to all Partners by a written document which is
then signed by the defined majority of Partners.
24 / 38

Deliverable D1.1 – Project and Data Management Plans, F3

Meetings can also be held by teleconference or another telecommunication means.

5.3 Meetings draft agenda
A written agenda will be sent to each member of the meeting group either by the Coordinator or
the responsible WP leader, containing the following information:
•
•
•
•
•
•

Project reference
Date
Location
Contact for organization
Topics
Presentations (title, speaker, time)

5.4 Meeting minutes
Minutes of each meeting will be written by the Coordinator, including all decisions taken. The
document will contain at least following information:
•
•
•
•
•
•
•

Reference to the project
Identification of the meeting
Date and venue
Participants list
Agenda
Draft version of activities
Recap of actions

It will be sent to the group members within 10 calendar days after the meeting. If no member has
objected by writing to the Coordinator with respect to the accuracy of the draft minutes within 15
calendar days after sending, the minutes are considered as accepted. Otherwise a new version
will be communicated.
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6. QUALITY ASSURANCE
6.1 FAIR Stations logo
The project branding for the FAIR Stations project will be carried across all project and
dissemination materials. This includes:
•
•

Project documents such as deliverables and presentations
Website, press releases, banners and promotional materials

A standard representation template for use by project Partners has been designed with the project
logo considered. The logo is illustrated in Annex 1 – Project logo.

6.2 File Naming
All official documents in the FAIR Stations project, including in particular reports and
presentations, should apply the following convention for files names: “FAIR Stations” “file title”
“file status” “Dx/F”. Example: “FAIR Stations Project Data Management Plan D1.docx” where:
•
•

“Project Data Management Plan” is the title freely chosen to identify the file;
“D1” is the version number, where all drafts are numbered D1, D2, D3, etc., F is the final
version, and F1, F2, F3 etc. would be all later revisions.

Version numbers for drafts are ONLY assigned by the principle author. If an author sends out a
version Dx for comment and amendment, then the version sent back by the partner, the version
number is still Dx, but followed by the initial of that partner, e.g. an amendment sent back by
Umberto Battista will be version Dx_UB. F will ONLY be assigned by the Coordinator.
Internal documents may deviate from this convention, but it is recommended use clear names
like
FAIR
Stations
_<topic>_<version>_<Author
etc.>.
Example:
FAIR
Stations_Gantt_chart_v5_STAM.

6.3 Format of Deliverables and Working Papers
•
•
•
•
•
•
•
•
•
•
•
•
•
•

1

The language should be set to English (UK);
Font is Arial 11;
Regular text (style: normal) is justified; bullets and references should be justified;
Line Spacing: 1;
Spacing 0pt before and 6pt after;
Page break in front of Heading 1;
Blank line in front of Heading 2;
The Table of Content accounts for the first three levels of chapter titles (headings);
Bullets as in this list (indent at 0.63 cm);
Page Setup – 2 cm top and right, 2.5 left and 1.8 cm button;
Footnotes in Arial 10 as in this example1 (Format: Footnote text);
Websites never fully provided in text, but in footnotes;
Header and Footer as in this document, the deliverable title must be updated;
Heading 1 – First Level Chapter Title in Font 14, bold italics uppercase;

Footnote text
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•
•

Heading 2 – Second Level Chapter Title in Font 12, bold;
Heading 3 – Third Level Chapter Title in Font 11, bold.

6.3.1 Spelling and Written English Conventions
•
•
•
•
•
•
•
•
•

Capitalisation (i.e. title case) should not be used in headings and captions (i.e. sentence
case);
Bullet points can either take the form of list items, in which case a colon precedes the start
of the bullet point list, each list item ends with a semi-colon and the finalist item ends with
a full stop;
Where each bullet point forms a full sentence, it should be punctuated accordingly;
Use coordinate and coordinator without the hyphen.
Use of “s” instead of “z” in words like analyse and organisation;
Commas and full stops in numbers should adopt the UK convention, that is commas as
thousand separators and full stops as decimal points;
The terms i.e. and e.g. should be written with the full stops, and with a comma before –
although generally “, for example” is better than “, e.g.”;
“Is not”, do not”, does not” should be used instead of “Isn’t”, “don’t” and “doesn’t” etc.
Double blanks should not be used.

6.3.2 Structure of Deliverables
The structure of each deliverable that has the form of a report is as follows:
•
•
•
•
•
•
•
•
•

Report front page;
Document history table;
Consortium table;
Disclaimer and copyright notice;
Table of contents, including annexes and appendices (when applicable);
Executive summary;
List of abbreviations, list of figures and list of tables;
Main body of the report, normally starting with an introduction to the report, finishing with
a conclusion.
A section on references will normally follow the main body of the deliverable, and any
annexes and appendices will be at the end of the deliverable.

6.3.3 Page Layout
The page layout in deliverables and working papers should follow the layout used in this
deliverable.
6.3.4 Figures and tables
Figures and tables should be numbered either chronologically throughout the document (Figure
1, Figure 2, etc.) and be centred on the page.
Figure captions after the figure, Arial 10, centred. Please use cross-reference to figures. For an
example see Figure 6.
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Figure 6 Train station (MDM).

Table captions before the table, Arial 10, centred. Please use cross-reference to tables.
Our tables content must follow this format: Arial 11, bold, white, on coloured (R=128, G=128,
B=128) background for the title column or title row. The text in the table can contain numbers
referred to footnotes. For an example see Table 9 and Table 10.
Table 9 Title row.

…

…

…

…

Table 10 Title column.

…
…
…
…
6.3.5 Charts
Pie charts must follow the chromatic guidelines defined in this template, as in Figure 7.
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Figure 7 Pie chart.

The same for column bar and line charts (Figure 8).

Figure 8 Column chart.

6.4 Project Presentations
PowerPoint presentations should carry the project logo in the top left corner, and the logo of the
institution who gives the presentation in the top right corner. The bottom left corner should carry
the S2R JU logo, while the EC logo should appear in the bottom right corner. The event for which
the presentation is made appears in the middle of the footer. An example is shown in Annex 2 –
Presentation template. The template for presentations has been made available on the online
collaborative platform.

6.5 File types and software versions
MS Word®, Excel® and PowerPoint® will be the standard software packages used in the project.
The project following file types should be used:
•
•
•
•
•

*.docx, *.dotx
*.xlsx
*.pptx, *.potx
*.pdf
*.jpg, *.tif, *.gif, *.png, etc.
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6.6 Peer Review of Deliverables
All deliverables are subject to a peer review process. The suggested peer reviewer is listed in the
following table.
Table 11 Peer review table.

D.

Deliverable name

WP

Lead
beneficiary

Suggested peer
reviewer

1.1 Project and Data Management Plans

1

STAM

Emmanuel
Matsika [UNEW]

1.2 External Advisory Review

1

UNEW

Umberto Battista
[STAM]

2.1 User Needs and Expectations of the General
Public and PRMs

2

VUT

Verónica Martorell
[ILUNION]

3.1 Benchmarking of Current Railway Stations
and Accessibility

3

UITP

Cristobal Medina
[APF]

3.2 Design Factors for Future Railway Stations

3

UNEW

Antonio de
Santiago Laporte
[MDM]

4.1 Crowd flow and Multiple People Flows
Modelling in Large Stations

4

STAM

Helmut Lemmerer
[VUT]

4.2 Enabling Technologies for Crowd
Management Analysis and Model Validation

4

SIIT

Daria Kuzmina
[UITP]

5.1 Platform Based Solutions for PTI

5

STAM

Verónica Martorell
[ILUNION]

5.2 Train Access Door System and Service
Benchmark

5

VUT

Pier Giuseppe
Naso Rappis [SIIT]

5.3 Door-Platform Alignment POC Demonstrator
and System Integration

5

UNEW

Pier Giuseppe
Naso Rappis [SIIT]

6.1 SWOT, LCC and Cost Benefit Analysis

6

STAM

Emmanuel
Matsika [UNEW]

6.2 Validation: Stakeholder Feedback and
Experimental and Virtual Testing of the
Developed Concept

6

MDM

Umberto Battista
[STAM]

6.3 Exploitation plan, including recommendations
for future standards and guidelines, and
concept development

6

UNEW

Daria Kuzmina
[UITP]

7.1 Dissemination, Communication and
Preliminary Exploitation Plan

7

UNEW

Helmut Lemmerer
[VUT]

7.2 Project final conference report

7

UNEW

Antonio de
Santiago Laporte
[MDM]

The final draft of each deliverable will be sent to the peer reviewers and the project coordinator,
whenever possible, four weeks before the delivery date. On receipt of the draft deliverable, the
peer reviewers, comparing the quality of the draft deliverable with the rules and standards
30 / 38

Deliverable D1.1 – Project and Data Management Plans, F3

described in this document and with his or her technical knowledge of the subject matter, should
express within two weeks of receipt, one of the following judgements:
•
•
•

“A”: Accepted;
“B”: Accepted with Minor Modifications - in this case the proposed modifications should
be briefly indicated to the author and no iteration is required;
“C”: Major Modification Suggested - In this case the proposed modifications should be
extensively indicated to the author and iteration is required.

If all the recommendations are “A” or “B”, the report is deemed to be accepted, and the author
should produce a final version considering all minor modifications suggested within one week. If
a peer reviewer issues a recommendation “C”, the author should prepare and submit as soon as
possible to the peer reviewers and the project coordinator, the revised draft deliverable
considering all recommendations made.
After producing the final version, the author will complete the compliance table in each deliverable
peer review document (for recommendations “B” and “C”) and will send the peer reviews back to
each reviewer indicating how each comment was considered.
The final version of all project deliverables should be sent to the project coordinator one week
prior to delivery date. As Project Coordinator STAM is responsible for the final formatting of each
report prior to its submission to the S2R JU.
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7. DATA MANAGEMENT
FAIR Stations will generate many different types and forms of data. This will include reports,
specifications, drawings, methodologies and processes, models and simulations. Most of these
will be directly related to the research activities of the project, for example, each work package
has many deliverables which are created as reports. Within these reports, the technical solutions
for vehicle access, crowd analysis and future station design will be provided. These will be
confidential as long as they will be potentially patentable information. In such a case, they will
remain confidential and the property of the partner(s) delivering the work. Any data relating to the
virtual and experimental validation will remain strictly the property of the consortium and will only
be shared with the permission of the partners. As such, prior notice of any planned publication
shall be provided to the Steering Committee at least 45 days before the publication. Any objection
to the planned publication shall be made in accordance with the rules of the Consortium
Agreement and shall be made in writing to the Steering Committee within 30 days after receipt of
the notice. If no objection is made within the time limit stated above, the publication is permitted.
For the avoidance of doubt, a Party shall not publish Foreground or Background of another Party,
even if such Foreground or Background is amalgamated with the Party’s Foreground, without the
other Party’s prior written approval. Furthermore, the mere absence of an objection is not
considered as an approval. Finally, all the data will be stored on the FAIR Stations online
collaborative platform, only members of the Consortium will have access to this site. If any
confidential information is provided for dissemination purposes or to the External Advisory Board,
in order to gain valuable feedback for potential market exploitation, each member of the
dissemination activity must sign a Non-Disclosure Agreement, assuring that they will not disclose
the information to any third party.
However, recommendations of the projects in terms of good practice and guidelines and
proposals for standardization shall be made publicly available through the website of the project.
Specific attention shall also be given to the data related to the customers involved in the projects
or in the implementation of the measures resulting from the project: the privacy and personal data
protection of all categories of customers (and especially PRMs) shall be protected as guaranteed
by the EU legislation (in terms of data collection, control, storage and processing).

7.1 Communication within the Consortium
The Project Coordinator will keep an up-to-date list of contact details for all project participants.
E-mail is the main mean of communication within the consortium. All e-mails regarding the project
will start with the word FAIR Stations in the subject of the message:
•
•
•

Information should be addressed ONLY to involved parties.
All partners are responsible to inform the coordinating team about the e-mail addresses
of the persons involved in each WP or any changes to contact details.
In case of especially large files, these will be uploaded in the FAIR Stations platform and
the relevant people will be informed of the location of the file.

7.2 File handling and online working space
A VRE (Virtual Research Environment), provided and administrated by UNEW, has been created
to store and manage documents. This online collaborative research platform (Figure 9), which is
both secure and has unlimited space, can provide the following:
•
•
•
•
•

Announcements: Post current, time-critical information
Calendar: Keep track of important dates and deadlines in a shared calendar
Chat Room: Participate in real-time, written conversations
Forums: Engage in written conversations, not in real time
Messages: Send messages to a group or individual within ResearchTools
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•
•

News: Display an RSS feed from an external site
Resources: Share files and URLs

Figure 9 Research Tools VRE.

The environment is secure as access is granted only to people invited and accepted by the VRE
owner (Emmanuel Matsika, Technical Manager of the project). Indeed, once explicitly given
access to the VRE by the owner, external collaborators (i.e. the members of the project team)
can log in to the VRE using one of the following social identity providers:
•
•
•

Facebook
Google
LinkedIn

The owner of the VRE site needs to know the internal user id used for the member account by
the identity provider, in order to give the member access to the site. Examples of internal userids
are:
•
•
•

bSKZASepEU@linkedin.com
12378719133536497@facebook.com
359846510673245389573@google.com

The user password never leaves the identity provider’s system: it is not passed across the Internet
and it is not stored on any Newcastle University system.
The platform shall be used for storing all relevant documents. The environment is to be accessed
using standard browsers and is designed to enable easy exchange of information, particularly
project files and large amounts of data.

Figure 10 ResearchTools VRE data resources.

33 / 38

Deliverable D1.1 – Project and Data Management Plans, F3

7.3 Contractual Documents
All contract documents are and will be available as PDF files for download in the project online
platform.

7.4 Surveys and Interviews
7.4.1 Procedures and Criteria for Identification and Recruitment of Research
Participants
Within FAIR Stations, activities will be carried out related to analyse needs and expectations of
users and stakeholders of railway stations. These activities may involve users and stakeholders
recruited by each relevant partner within their organisations and then additional interviews or
online surveys will be set up to gather additional information from a wider group of users and
stakeholders outside the consortium. Users and stakeholders to be invited to these surveys and
interviews will be selected and recruited among the network of contacts of the partners. The
partners will decide on the maximum number of participants to be interviewed for the scope of the
analysis. The following procedures and criteria will then be followed to identify/recruit the research
participants who will participate in the survey:
•

Review existing information
The partners will gather and analyse available documents related to passengers and
users’ needs and expectations relating to mobility inside railways stations and accessibility
to trains. This will help to identify potential stakeholders and their connection to the scope
of the project.

•

Develop a list of all possible stakeholders
Initially, the partners shall identify all actors who could have an interest in the FAIR
Stations project outcomes. Survey participants will be firstly identified among the network
of contacts of the partners: general public and PRM passengers and users, national and
international organizations, private companies and operators, governmental bodies,
institutions and authorities involved in railway transports, decision-makers, potential
partners and investors. Further potential participants will be searched on the internet, on
publicly available sources, like conferences proceedings, symposia presentations,
scientific papers, etc. in order to identify the most relevant stakeholders for FAIR Stations.

•

Develop a list of priority stakeholders, with input from experts
Experts who know the railways sector will help in this process. Experts will include existing
contacts of the project partners, with relevant experience and knowledge of the sector.
Using the experts’ input, the partners will prioritize the list of potential stakeholders to
include only those individuals who have a direct interest in the outcomes of FAIR Stations,
providing justifications for their inclusion.

7.4.2 Informed Consent Procedures
The project partners responsible for the collection of data will ensure that participants are properly
and adequately informed of their rights. In all cases, all information regarding the research and
the voluntary nature of their participation will be given to the participants before they begin the
survey or the interview.
In case of live interviews, a written consent documentation set will be prepared to be submitted
to each recruited stakeholder at the beginning of the activities. The written consent documentation
will include an information sheet and a consent form signed by the participant. The information
sheet will describe the purpose of the research, what is involved in participating (including benefits
and risks if any), terms for withdrawal (participants have a right to withdraw at any time without
prejudice and without providing a reason), usage of the data during research, dissemination,
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storage, archiving, sharing and re-use of data. Procedures for maintaining confidentiality will be
also included.
The consent form will be written in plain language free from jargon and will allow the participant
to clearly respond to each of these points:
•
•
•
•

the participant has read and understood information about the project;
the participant has been given the opportunity to ask questions;
the participant voluntarily agrees to participate in the project;
the participant understands that he or she can withdraw at any time without giving
reasons and without penalty;
• procedures regarding confidentiality are explained (use of names, pseudonyms,
anonymization of data, etc.);
• separate terms of consent for interviews, audio, video or other forms of data collection
• use of the data in research, publications, sharing and archiving are explained;
• signatures and dates of signing for the participant and the researcher.
The participant will be given a copy of the form and the signed original will be retained by the
project partners to proof the correctness of the procedure.
In case of online surveys, the survey will be set up in a way that the potential participant must
click on a ‘button’ or type in a response indicating that he/she has read the consent/assent
information and agrees to participate. Once the ‘button’ is selected, the potential participant will
be redirected to the research survey questionnaire. That is, the survey questions are not viewed
by participant until he/she clicks on or types in a response to indicate his/her voluntary
participation.
Furthermore, the following statement will be included to make the participants aware of the risks
of data collection through the internet:
“There is always the possibility of tampering from an outside source when using the internet for
collecting information. While the confidentiality of your responses will be protected once the data
are downloaded from the internet, there is always a possibility of hacking or other security
breaches that could threaten the confidentiality of your responses. Please know that you are free
to decide not to answer any question.”
7.4.3 Data Management Procedures
In order to protect confidentiality of downloaded data, the following procedure will be applied:
•

•

•

Data collection
Only the partners involved in related activities will be responsible for the collection and
analysis of data.
Survey tools from third parties (i.e. Survey Monkey, Zoomerang, etc.) and others
belonging to the partners will be used for the online surveys.
Before starting the survey, the participants will be asked to sign the informed consent form
and indicate that they have read and understood their rights. The surveys may be
performed through interviews, by phone and electronically. In any case the data will be
finally collected electronically.
Data storage
If IP addresses are collected by the survey tool, the addresses will be deleted from the
downloaded data file. The resulting data file that is used for data analysis should be free
of any identifiers, including IP addresses or other electronic identifiers.
Each partner in charge of data collection will store them locally, on a password protected
computer. Any back up data files will also be stored in a secure location. Data will be then
transferred in a secure way, ensuring data privacy and integrity are not compromised, to
the University of Newcastle, where they will be stored under lock and key.
Data protection
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•
•

The server hosting the data will be protected by unauthorized access. Specified access
rights will be allocated only to the project partners to enable data access and upload.
Data retention
The raw data will be retained only for the scope and the life of the project.
Data destruction
Data will be destroyed 1 year after the project termination, available for the S2R JU in the
case they are needed for any scope. Only elaborated results of the analysis will be
available after the end of the project.

The above procedure will be clearly visible to the stakeholders before starting the survey so they
will be free to participate or not.
National and EU legislations will be taken as a reference for the above-mentioned procedures
about data management and privacy.
“the Consortium shall ensure the full and rigorous compliance with any applicable national privacy
laws (related, inter alia, to the data protection issues), including those aimed at internally
implementing the relevant European Directives (Directive 95/46/EC of the European Parliament
and of the Council of 24 October 1995 on the protection of individuals with regard to the
processing of personal data and on the free movement of such data, as well as Directive
2002/58/EC of the European Parliament and of the Council of 12 July 2002 concerning the
processing of personal data and the protection of privacy in the electronic communications
sector).”

7.5 Templates
The following templates shall be made available to the Consortium for download in the project
online platform:
•
•
•
•
•
•

Project logo (Annex 1 – Project logo);
PowerPoint presentation template (Annex 2 – Presentation template);
Deliverable template (Annex 3 – Deliverable template);
Periodic technical report template (Annex 4 – Periodic technical reporting template);
Financial report template;
Meeting minutes’ template.

For the purpose of clarity during the project the usage of theses templates is obligatory for all
partners. Further new or actualized templates will be prepared. Each partner is responsible to use
updated templates. All templates will be made available for download from the internal
communication platform.
All other reports and documents can use non-specific templates but must contain the FAIR
Stations logo in the upper left corner of each page.
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8. HEALTH AND SAFETY
Where applicable, all local and EU Health and Safety regulations must be strictly adhered to. This
is especially important for those Work Packages conducting physical testing.
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9. CONCLUSIONS
The set-up and development of the FAIR Stations project management and data management
plans have been carried out and described in this document. Information have been provided on
the project management activities, the scope of the deliverables and milestones, the quality
assurance procedures to be followed and how to manage the data generated during the project.
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Annex 1 – Project logo
The project logo is illustrated below. All project Partners are requested to use this project identity
on any items they produce for dissemination purposes, in the frame of the FAIR Stations project.

Figure 11 FAIR Stations logo.

In the case this logo cannot be used, for example due to alternative templates requirements, the
following logos can be used.

Figure 12 FAIR Stations vertical logo.

Figure 13 FAIR Stations horizontal monochrome logo.

Figure 14 FAIR Stations horizontal monochrome negative logo.
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Figure 15 FAIR Stations vertical monochrome logo.

Figure 16 FAIR Stations vertical monochrome negative logo.
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Annex 2 – Presentation template
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Annex 3 – Deliverable template
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Annex 4 – Periodic technical reporting template

Project Logo Here (if
applicable)

Project Number:
Project Acronym:
Project title:

Periodic Technical Report
Part B

Period covered by the report: from dd/mm/year to dd/mm/year
Periodic report: 1st ✓ 2nd ☐ 3rd ☐ 4th ☐

1
Page 1

Project Logo Here (if
applicable)
Table of contents
Glossary of terms abbreviations .......................................................................................................................................... 3
1.

Explanation of the work carried out by the beneficiaries and overview of the progress ............................................. 4
1.1

Objectives and progress achieved during the reporting period .......................................................................... 4

1.2

Explanation of the work carried out per WP....................................................................................................... 4

1.2.1

WP1: name of the WP ................................................................................................................................... 4

1.2.2

WP2: name of the WP ................................................................................................................................... 5

1.3

Status Collaboration Agreement/s ..................................................................................................................... 5

1.4

Impact ................................................................................................................................................................ 6

2.

Update of the plan for exploitation and dissemination of result (if applicable) ............................................................ 7

3.

Update of the Data Management Plan (if applicable) ................................................................................................. 7

4.

Follow-up of recommendations and comments from previous review(s) (if applicable) ............................................. 7

5.
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6.

5.1

Tasks ................................................................................................................................................................. 8

5.2

Use of resources................................................................................................................................................ 9

5.2.1
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5.2.2

Unforeseen use of in kind contribution from third party against payment or free of charges (if applicable) .. 9

Meetings organised and attendance .......................................................................................................................... 9
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Page 2

Project Logo Here (if
applicable)
Glossary of terms abbreviations
Abbreviation

Description

3
Page 3

Project Logo Here (if
applicable)
1. Explanation of the work carried out by the beneficiaries and overview of the
progress
1.1 Objectives and progress achieved during the reporting period
List the specific objectives for the project as included in section 1.1 of the DoA and summarise the work carried out
during the reporting period towards the achievement of each objective. Provide clear and measurable details.
Please indicate which objectives have been achieved, partially or delayed.
Please integrate here a short summary of the project results for the covered period:
•

•
•

Providing an overview of the main results of the covered period towards the objective(s) described
in Annex 1 to the Grant Agreement by adding a reference to the TRL achieved during the period, at the
level of the WP and/or task, if applicable.
Explaining how the work is contributing to the specific TD(s)/WA(s), as described in the S2R MAAP
Explaining how the work is linked to previous activities/deliverables (if applicable) and how it will
provide a basis for future work.

The length of this section should be of maximum one page. Any duplication of the DoA should be avoided

1.2 Explanation of the work carried out per WP
1.2.1

WP1: name of the WP

1.2.1.1 Involved Beneficiaries
- Include beneficiaries’ short name and underline the name of the lead beneficiary.
-

1.2.1.2 Objectives for the reporting period X (dd/mm/year – dd/mm/year)
Objective 1: name of objective and related to task(s) x.x
Objective 2: …
Objective 3: …
Etc.
1.2.1.3 Summary of progress towards objectives and details for each task for the reporting period X
(dd/mm/year – dd/mm/year) -

Task 1: Name of the task (MX-MY)
Contributors: Include beneficiaries’ short name and underline the name of the lead beneficiary.
-

Page 4

Overall Work progress for the task: percentage estimation and short explanation of the progress
achieved…………………………………….

4

Project Logo Here (if
applicable)
-

Specific contribution from Beneficiary 1: ………………………..
Specific contribution from Beneficiary 2:
Specific contribution from Beneficiary…:

Task 2: Name of the task (MX-MY)
Use the same structure as for Task 1 for the following tasks.

……………………………………………………………………………………
1.2.1.4 Deliverables and milestones planned for the period
Deliverable number/name

S2R TD/WA addressed

Link to Exploitation Plan

DX.X “deliverable name”

TDX.X - Task X.X

Please explain how the deliverable has been/can/will be
exploited (e.g. if applicable, how the deliverable contributes
to future deliverables, input to complementary/future
projects, standardisation or regulation etc.)

Milestone number/name

Submission date vs
planned

2 lines Milestone description / and reasons for delay (if
applicable)

MX.X “Milestone name”

Submitted MX

…..

Planned MX

1.2.2

WP2: name of the WP

Use the same structure as for WP1 for the following WPs.

1.3 Status Collaboration Agreement/s
Include an update of the Collaboration Agreement/s with complementary project/s, describing the areas where the
collaboration has taken place.

5
Page 5

Project Logo Here (if
applicable)
1.4 Impact
Include in this section whether the information on section 2.1 of the DoA (how your project will contribute to the
expected impacts) is still relevant or needs to be updated. Include further details in the latter case.

6
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applicable)

2. Update of the plan for exploitation and dissemination of result (if applicable)
Include in this section whether the plan for exploitation and dissemination of results as described in the DoA needs
to be updated and give details.

3. Update of the Data Management Plan (if applicable)
Include in this section whether the data management plan as described in the DoA is being properly executed and
give details in case it needs to be updated.

4. Follow-up of recommendations and comments from previous review(s) (if
applicable)
Include in this section the list of recommendations and comments from previous reviews and give information on
how they have been followed up and taken into account.

7
Page 7

Project Logo Here (if
applicable)

5. Deviations from DoA (if applicable)
Explain the reasons for deviations from the DoA, the consequences and the proposed corrective actions.

5.1 Tasks
Deviations from Annex I and their impact on other tasks, resources and planning for WP.
Deviation
ref.
number

WP &
Task
Nb

Description

Reason

Impact on the
use of
resources,
allocation of PM
etc.

Impact on the
planning

Impact on
other tasks

Impact on S2R
TD/WA addressed

Mitigation action
and deadline

1
2
3
…

8
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5.2 Use of resources
Include explanations on deviations of the use of resources between actual and planned use of resources in Annex 1,
especially related to person-months per work package. Include explanations on transfer of costs categories (if
applicable). .

5.2.1

Unforeseen subcontracting (if applicable)

Please refer to article 13 of the Annotated Grant Agreement. If applicable, please specify in this section:
a) the work (the tasks) performed by a subcontractor which may cover only a limited part of the project;
b) explanation of the circumstances which caused the need for a subcontract, taking into account the specific
characteristics of the project;
c) the confirmation that the subcontractor has been selected ensuring the best value for money or, if
appropriate, the lowest price and avoiding any conflict of interests.

5.2.2

Unforeseen use of in kind contribution from third party against payment or free of charges
(if applicable)

Please refer to article 14 of the Annotated Grant Agreement. If applicable, please specify in this section:
d) the identity of the third party;
e) the resources made available by the third party respectively against payment or free of charges
f) explanation of the circumstances which caused the need for using these resources for carrying out the work.

6. Meetings organised and attendance
Meeting category/Title

Linked WP /
Activity

Date

Location

Participants (beneficiaries
short name)

9
Page 9

