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EXECUTIVE SUMMARY
This document forms deliverable D13.3 “1st Report on dissemination and communication” of
Shif2Rail (S2R) Innovation Programme 4 (IP4) Project – MaaSive.
The current deliverable details the dissemination and communication activities accomplished since
the project initiation (1st of November 2018) and until the moment of the document preparation (up
to 31st May 2020). In detail, the deliverable outlines the dissemination tools and channels established
up to now, activities accomplished, and communication materials generated, following the
dissemination plan drafted in D13.2.
The dissemination of MaaSive objectives and outcomes is essential throughout the project’s life and
is carried out with the cooperation of all project partners.
This deliverable is based and consistent with the project’s [R1] Description of Action (DoA) and [R2]
Consortium Agreement (CA), as well as [R3] Shift2Rail JU communication guidelines for S2R
Members and Projects, but is not a substitute for reading these referenced documents.
The document starts by identifying the key objectives of the dissemination and communication
actions, and also the expected audience and channels to reach them. It also includes a description
of tools and materials that were used to disseminate project and project results (which includes
project’s branding).
This is followed by presentations of dissemination and communication activities conducted at the
project and Innovation Programme 4 (IP4) levels (i.e. activities that all project partners contributed
to).
Finally, it will describe discrete dissemination activities conducted by individual partners at their
company and/or national level (e.g. activities conducted in their native language).
This document will be followed up by D13.4 “2nd Report on dissemination and communication” due
at M30 of the project (30th April 2021).
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1. INTRODUCTION AND BACKGROUND
MaaSive project (“Enabling MaaS in the IP4 Ecosystem”) is a part of Shift2Rail (S2R), the first rail
joint technology initiative focused on accelerating the integration of new and advanced technologies
into innovative rail product solutions. MaaSive is framed within the Innovation Programme 4 (IP4),
which focuses on “IT solutions for attractive Railway services”.
MaaSive continues and complements the work accomplished within previous projects,
ATTRACkTIVE (grant agreement no. 730822) and CO-ACTIVE (grant agreement no. 730846), in
the areas of travel shopping, trip tracking, booking and ticketing, and the development of a travel
companion. The project not only will enhance and provide extra functionalities to the existing IP4
ecosystem, but also makes emphasis in the compatibility of this ecosystem with the Mobility as a
Service (MaaS) approach.
Mobility as a Service (MaaS) brings all means of travel together. It combines options from different
transport providers into a single mobile service and one-off payments to travellers, including
removing the hassle of complex planning.
The most significant benefit of the MaaSive will be the integration in the urban area thanks to the
MaaS approach and complete multimodal and customer-centric services for co-modal journey
covering all categories of transport mode: scheduled, shared, private, and on-demand (long distance
and urban).
It is foreseen that within dualistic approach both the travellers (passengers) and transport operating
companies can benefit from the way different Intelligent Transportation System (ITS) technologies
are implemented. In this particular case MaaSive project shows its potential value by addressing not
only rail but also other modes of transport, offering solutions for holistic transportation services.
Finally, MaaSive is expected to contribute to the IP4 objectives and affects challenges identified in
the S2R Master Plan, Work Programme and those presented in the S2R Multi-Annual Action Plan.
As in other R&D projects, dissemination and stakeholder engagement is an important element of
success of this project. This deliverable is the second outcome of project’s Task 13.3 “Exploitation
and public dissemination” in Work Package (WP) 13 (Dissemination and communication), and
presents the activities conducted within the project in order to disseminate its outcomes to wider
audiences.
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DEFINITIONS
Throughout this document the term ‘dissemination’ will be used frequently. For clarity and
consistency, the definition used in this deliverable is as follows:
•

Dissemination: The aim of dissemination is to spread the outputs of the project among
interested parties. This activity involves presentation of the project’s objectives and outcomes
to the industrial and scientific community whilst managing knowledge within the consortium
and other Shift2Rail projects. This will be achieved through the use of project’s public website,
attendance at conferences and industry related events and scientific and editorial
publications.

LIST OF ACRONYMS
Acronyms

Meaning

BT

Booking and Ticketing

CA

Consortium Agreement

CFM

Call for Members

CREL

Core Release

DoA

Description of Action

FREL

Final Release

IF

Interoperability Framework

IP4

Innovation Programme 4

IT

Information Technology

ITS

Intelligent Transportation System

MaaS

Mobility as a service

R&D

Research and Development

S2R

Shift2Rail

TC

Travel companion

TD

Technology demonstrator

TS

Travel Shopping

TT

Trip Tracking

WP

Work Package
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REFERENCED DOCUMENTS
Reference
Number

Title

R1

MaaSive Grant Agreement Annex I Description of Action

R2

MaaSive Consortium Agreement

R3

Shift2Rail JU Communication Guidelines for S2R members and projects.
https://shift2rail.org/wp-content/uploads/2018/02/S2R-COMMUNICATIONSTRATEGY.pdf

R4

D13.2 Dissemination and exploitation plan

R5

D11.2 CREL (Core Release) Synchronization Report
Table 1: Referenced documents

MAS-S2R-D13-3_1stDissReport

Page 8 of 41

30/06/2020

H2020 – Contract
No 826385 – MaaSive

2. PROJECT DISSEMINATION OBJECTIVES AND STRATEGY
With a consistent approach aligned to the Shift2Rail objectives defined in the [R3], MaaSive
dissemination and communication objectives and strategy are defined and described in Work
Package 13 “Dissemination and Communication” (WP13) and, specifically, were outlined in
deliverable D13.2 Dissemination and exploitation plan [R4]. At the highest level, the main goal here
is to communicate the project vision, objectives and results within the key audiences, as defined in
figure below:

Figure 1: Target audiences

Each target audience identified above requires a particular level of dissemination and means.
Therefore, we have defined the following levels of engagement resulting from our dissemination
activities:
•

•

Dissemination for awareness. These activities will create awareness of the project, its
goals and outcomes. It will promote the project’s identity among the target audience (e.g.
leaflets and presentations in some major conferences/events). The audiences for this type of
activity are mostly: travellers, public authorities, railway associations, regulatory bodies.
Dissemination for understanding and/or involvement. The targeted audience should be
reached by activities that directly involve them as part of the activity (e.g. workshops,
complementary use cases). The audiences for this type of activity are mostly: other
IP4/Shift2Rail projects, travel service providers, travel operators.

With the consistent use of project branding, including project logo, project presentation templates
and developed dissemination materials, we identified the following means of communication
activities (see figure below):
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Figure 2: Three axis of an efficient communication

The first axis is performed through an efficient synchronisation and joined activities between
technical teams of the project and with teams from other projects inside IP4 and more widely from
Shift2Rail IPs. The specific actions undertaken within this axis are presented in Section 3.1.
The second axis is implemented through the means of public written communication and
disseminated information. This includes generation of contents for the website and the preparation
of a brochure/leaflet and regular newsletter, publication of articles and press releases in the specialist
press. These activities aim to reach larger audience, both inside and outside of the Member States,
including specialist stakeholders such as: public transport operators, railway undertakings, travel
retailers, public authorities, associations and regulation bodies. The specific actions undertaken
within this axis are presented in Section 3.2.
Finally, the third axis is addressed through the organisation, execution of public events to explain
the project, its outcomes, and demonstrating the results. The project is also disseminated through
participation in European and International conferences, as well as events organised by the project
partners. The specific actions undertaken within this axis are presented in Section 3.3.
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3. PROJECT WIDE DISSEMINATION ACTIVITIES
This section describes activities that are a result of project wide collaboration in which we received
contributions from all partners.

TEAMS SYNCHRONISATION ACTIVITIES
Throughout project’s lifespan, MaaSive is dedicated to close collaboration with other S2R IP4
projects. The communication activities are taking the form of technical meetings that are exchanging
knowledge and experience around the functional and technical specifications. This constitutes, de
facto, “transfer of knowledge” which ensures the smooth continuity of the IP4 projects across the
years. Technical Management Team (TMT) meetings are conducted quarterly and are mandatory
for all project beneficiaries, as described in project’s consortium agreement [R2]. Details of these
meetings are described in D11.2 CREL (Core Release) Synchronization Report [R5].
Within this reporting period (i.e. up to 31st of May 2020) the following meetings took place:
Meeting
Title

Date

Location

Participating projects

2019-05-14 to
2019-05-16

Lisbon

MaaSive, COHESIVE,
CONNECTIVE, ATTRACkTIVE,
Co-Active

2019-09-24 to
2019-09-26

Hanover

MaaSive, COHESIVE,
CONNECTIVE, ATTRACkTIVE,
Co-Active

TMT

2020-01-13 to
2020-01-15

Madrid

MaaSive, COHESIVE,
CONNECTIVE

TMT

2020-05-05 to
2020-05-06

Online (due to COVID-19
related travel restrictions)

MaaSive, COHESIVE,
CONNECTIVE

TMT

TMT

Table 2: TMT meetings
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Figure 3: Group photos from TMT meetings in Hanover, Lisbon and Madrid

In addition to organisation and attendance at IP4 projects TMT meetings, MaaSive was also involved
in several meetings co-organised with IP4 Open Call projects. These meetings are crucial for
ensuring close and effective collaboration between Call for Members projects, such as MaaSive, and
their complementary Open Call projects. Here’s the list of specific events:
Meeting Title

Date

Location

Participating projects

Shift2MaaS project kick-off

10/01/2019

Brussels

MaaSive, COHESIVE,
CONNECTIVE,
ATTRACkTIVE, CoActive, SPRINT,
Shift2MaaS

Shift2MaaS collaboration
workshop

19/02/2019

Brussels

COHESIVE, MaaSive,
CONNECTIVE,
Shift2MaaS

16/05/2019

Lisbon

COHESIVE, MaaSive,
CONNECTIVE,
Shift2MaaS

17/10/2019

Brussels

COHESIVE, MaaSive,
CONNECTIVE,
Shift2MaaS

Malaga

My-TRAC, SPRINT,
COHESIVE, MaaSive,
CONNECTIVE,
Shift2MaaS

Shift2Maas collaboration meeting

IP4 dissemination workshop

IP4 Workshop and demonstration
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RIDE2RAIL project kick-off

11/12/2019

Brussels

MaaSive, Ride2Rail,
CONNECTIVE,
COHESIVE

RIDE2RAIL 2nd collaboration
meeting

26/05/2019

Online

MaaSive, Ride2Rail,
CONNECTIVE,
COHESIVE

Table 3: Meetings with Open Call Projects

Figure 4: IP4 dissemination workshop in Brussels
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Figure 5: Ride2Rail kick-off MaaSive presentation

And finally, in line with project’s grant agreement [R1], MaaSive organised the formal kick-off meeting
on the 10th October 2018 in Helsinki, Finland. In addition to project members and representatives of
S2R, external guest speakers participated in the event and provided valuable insights to be carried
forward through the project. Jenni Eckhardt from VTT shared learnings from similar MaaS related
projects and emphasised the challenges of MaaS for rural areas; Taina Haapamäki from Flou spoke
on the economics of MaaS and creating a stable market and Jonna Pöllänen from MaaS Global
(creator of the Whim App currently used in various European cities) spoke about the aim and success
of Whim. It was the choice of location that enabled these great speakers to take part in the day.
Finland is a leader in MaaS concepts, with supportive legislation and a number of MaaS providers
currently operating in Helsinki. This also meant that attendees were able to visit the Ministry of
Transport and Communications and the headquarters of MaaS Global Ltd to discuss MaaS with key
individuals on both the legislative and commercial sides of the movement.
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Figure 6: MaaSive kick-off meeting in 2018

WRITTEN COMMUNICATION

Project website
News and publicly available results of the project activities are being published regularly on the
project webpage within Shift2rail website (https://projects.shift2rail.org/s2r_ip4_n.aspx?p=MaaSive).

Figure 7: Project’s news section
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Figure 8: Project’s results and publications section

Project presentation
For the use of project’s partners, a general project presentation (created in Power Point) has been
created. This presentation is expected to be slightly adapted for each event that MaaSive’s project
partners will be attending, based on the current project’s developments and the relevance to a
particular event. It can be downloaded from project’s website in section “Results and Publications”.
Figure below shows couple of slides of the presentation.

Figure 9: MaaSive Power Point presentation
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Project newsletter
In accordance to project Description of Action, the first annual newsletter has been created in this
reporting period. It serves as an introduction to the project and contains information about first
results. It also describes few main events that MaaSive was/will be part of.
It is going to be distributed via partners internal mailing lists, and is available to be downloaded from
project’s website (section “Results and Publications”).

Figure 10: Newsletter - 1st issue
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Roll-up banner
Project’s roll-up banner was also created, matching the look and feel of the overall project branding
design. The general high level of design allows it to be used in all types of future events that MaaSive
partners plan to attend.

Figure 11: Roll-up banner
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EVENTS
This section describes all events that have been attended by project partners on behalf of the project.
Specifically, we are considering activities which include preparation of materials (e.g. presentations,
scientific papers and abstracts), and/or project presentation at the conference on behalf of the entire
consortium rather than discrete activities that partners conducted at their institutional and/or national
level. Quite often these activities would go beyond MaaSive and describe work of the IP4 as a whole.

Submitted papers
In collaboration with other IP4 projects, MaaSive have submitted several papers and/or paper
abstracts to main industry related events, as presented in the below table.
Indicative
Event Date

Event name

March 2020 IT-TRANS (International
Conference and
Exhibition)

Target
audience

Current status

External
(industry
related)

Rejected

April 2020

TRA (Transport Research
Arena) Conference

External
(industry
related)

Rejected

May 2020

ITS (Intelligent Transport
Systems) European
Congress

External
(industry
related)

Accepted

Table 4: Submitted papers
However, it needs to be noted that due COVID-19 restrictions all three events have been
postponed/cancelled.

Shift2rail Webinar "Moving Around Europe Seamlessly"
As a result of cancellations mentioned in section 3.3.1, in order to maintain the dissemination
momentum and allow our target audiences to be aware of the project status, IP4 projects partners
agreed with the Shift2Rail’s JU to present projects’ work during online dissemination webinar, which
officially replaced the demonstrators that were planned for TRA (Transport Research Arena).
Conference.
The online webinars took place on the 12th and 14th of May and were attended by around 200
participants from all over Europe. During this two day event we presented project’s objectives and
current results and provided an opportunity to discuss expected outcomes in the areas of journey
planning, booking and ticketing, validation and travellers’ location based experiences, as well as
transport service providers’ perspective on multimodal travel and mobility as a service (MaaS).
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The presentations and videos can be found on the Shift2Rail’s website under these links:
https://shift2rail.org/webinar-shift2rail-innovations-from-the-travellers-perspective/
https://shift2rail.org/webinar-shift2rail-innovations-from-a-transport-service-providers-perspective/

Figure 12: Moving around Europe seamlessly webinar banner

H2020 Transport MaaS Cluster workshop
On the 6th of November 2019, MaaSive project was presented during MaaS Projects Clustering
Workshop in Brussels, organised by the Innovation and Networks Executive Agency (INEA). The
workshop participants came together to present current progress on their respective projects and to
discuss the needs and challenges faced during the development of Mobility as a Service (MaaS)
and the next steps that need to be taken to accelerate the market uptake of MaaS project solutions.

Figure 13: H2020 Transport MaaS Cluster workshop agenda
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Presentation for Ordem dos Engenheiros
A dissemination event organised for Portuguese Ordem dos Engenheiros (Order of Engineers) by
Thales Portugal in Lisbon on the 1st of February 2019, was attended by project partners in
collaboration with other IP4 projects. During the meeting IP4 objectives and first results from all
projects were presented.

Figure 14: Ordem dos Engenheiros agenda and example slide
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4. INDIVIDUAL PARTNERS’ ACTIVITIES
Consortium partners are also encouraged to participate in events and disseminate the project at
institutional/national level. This means, for example, at national fairs in which the company normally
participates, in national conferences conducted in native languages, and during any institutional
activities that are used to inform about the project. This section presents some of the main activities
conducted within that space per individual partners.
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INDRA
Online activities
Partner’s website
Created mini website dedicated to MaaSive in
English and Spanish:
https://www.indracompany.com/en/indra/maasiv
e-enabling-maas-ip4-ecosystem:

Participation in events
Social Media
Use of Indra social
media channels to
disseminate about
activities related to
S2R.

National
Included MaaSive as part of the
presentation on the Workshop on
multimodal planners and MaaS
organized by the Spanish ITS
association.

Presented project news in internal newsletters.
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SERVICE
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organized by UIC in Barcelona.
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Figure 15: Indra MaaSive mini website
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Figure 16: Example of internal activities involving MaaSive (Innovation newsletter)
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Figure 17: Pictures from the 4th Training on Commuter and Regional Train Services
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Figure 18: Picture from the Workshop on multimodal planners and MaaS and example of dissemination at Indra Twitter account
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NETWORK RAIL
Publications

Participation in events

Internal
(e.g. partner internal newsletters)

Internal

MaaSive news was presented in a unit’s (STE) wide
circulated newsletter “Weekly highlights”

National

MaaSive was presented during several
meetings with relevant internal stakeholders
and head of the STE unit.

MaaSive is presented in the brochure created by
Network Rail for the purpose of using during internal
meetings and national events.

Presentation of S2R (as a part of R&D
portfolio) during Rail Live 2019 (19-20
June 2019 | Quinton Rail Technology
Centre, Warwickshire)

Presentation of S2R projects during
Railway Industry Association (RIA)
innovation conference (19-20 March
2019)

In addition to above, Network rail is liaising with UK’s Railway Industry Association (RIA) in keeping them up to date with project’s achievements. As
a result of this relationship, RIA has promoted IP4 webinar series in their newsletter (see figure 21).
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Figure 19: Network Rail's Shift2Rail brochure
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Figure 20: Network Rail's MaaSive benefits - internal presentation
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Figure 21: RIA promoting IP4 dissemination webinar
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Figure 22: STE internal newsletter
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HACON

Online activities

Publications

Partner’s website

Internal
(e.g. partner internal newsletters)

HACON created a mini-page about
Shift2Rail (which links to Shift2Rail
website).

MAS-S2R-D13-3_1stDissReport
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publication (which can be downloaded here:
https://www.hacon.de/fileadmin/user_upload/Media/Downloads/HaCon_Update_6_e.pdf)
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Figure 24: HACON internal brochure
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Figure 25: HACON Shift2Rail dedicated webpage
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PKP-IT
Online activities
Partner’s website
Created mini website dedicated to MaaSive in Polish:
http://www.pkp-informatyka.pl/pkp-s-a-oraz-pkp-informatyka-w-projekcie-maasive-innowacyjny-program-shift2rail-ip4/

Figure 26: MaaSive mini website at PKP-IT
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DIGINEXT

Participation in events
Internal

National

CREL Presentation Results of MaaSive Project within the company
(17/04/2020)

Shift2Rail presentation at Rencontres Nationales du transport public
(France, Nantes 01-03/10/2019). During this event, Diginext has an
exhibition stand within 224 other exhibitors.
DXT was presenting its activities in the transport area and the S2R
projects have been highlighted.
Presentation of S2R activities to the TSP RTM (Régie des
Transports de Marseille) in Marseille, France (26/11/2019). RTM
staff in charge of travel information projects.
Presentation of MaaSive Diginext’s activities at SNCF in Denis,
France (19/11/2019),
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Figure 27: Examples of Diginext's presentations
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5. NEXT STEPS
In order to complete creation of communication materials as described in DoA, MaaSive team is
working on producing project’s leaflet with general information about the project, including TD
specific information. The distribution of the leaflet will be performed by the partners in order to
transmit it through their respective network, as well as during the events targeted by the project. An
electronic version will also be made available on the public website
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6. CONCLUSIONS
This deliverable has provided a detailed list of all dissemination/communication activities carried out
during the first 19 months of project implementation. This has been done at the project, and individual
partners’ level.
As a result of project partners’ dissemination actions we were able to reach our desired target
audiences as described in project’s dissemination plan (deliverable D13.2 “Dissemination and
Exploitation Plan”). In this reporting period the main goal of these activities was to raise awareness
of project’s objectives, benefits, as well as continue close collaboration with other IP4 projects to
ensure smooth exploitations of current results.
Subsequent deliverable D13.4 “2nd Report on dissemination and communication” (due M30) will
detail the events attended and activities conducted during the remaining project period.
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End of document
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