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EXECUTIVE SUMMARY 

This document provides a description of the SMaRTE dissemination and communication activities 

carried out during the whole duration of the project. The aim of this report is to provide a detailed 

description of the dissemination strategy and how this was implemented during the 26 months of 

project implementation, including the materials and strategies that have been used to facilitate the 

dissemination of the wide spread of information and knowledge of the results generated through 

the project. The dissemination of SMaRTE has been essential throughout the project’s life and 

been carried out with the cooperation of all Work Packages.   

First, materials and strategies for communicating and disseminating SMaRTE to railway 

stakeholders, the scientific community and the general public are presented. Those include: the 

creation of a project identity; the creation of a website; the production of two newsletters; the 

creation of a project brochure; the organization of dissemination events; the participation at 

conferences; and the publication of results in relevant journals. Moreover, this report describes how 

expert groups have interacted with the technical Work Packages and how the results have been 

disseminated to the Shift2Rail public-private partnership. Finally, a calendar of events is presented. 

In addition, this document provides a description of the project results achieved over the duration 

of the project and how those results will contribute to the objectives/activities set up in the Shift2Rail 

Multi Annual Action Plan. The aim of this deliverable is to support the transfer of the knowledge 

gathered in the SMaRTE project to the Shift2Rail Joint Undertaking. The activities carried out in 

SMaRTE serve as input for the work implemented in the Cross-Cutting Activities of Shift2Rail.  

The presentation of these results is structured with respect to the project’s two thematic Work 

Streams, namely: 

• Smart Maintenance  
• Human Factors 

Each section explains the work carried out, the main results and conclusions achieved so far, as 
well as the contributions of the results to the Cross-Cutting Activities of Shift2Rail plan.   
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ABBREVIATIONS AND ACRONYMS 

CEN: European Committee for Standardization 

CENELEC: European Committee for Electrotechnical Standardization 

COMADEM: International Congress and Exhibition on Condition Monitoring and Diagnostic 

Engineering Management 

EN: European Standard 

ERA: European Railway Agency 

EU: European Union 

IWC: International Wheelset Congress 

S2R: Shift2Rail 

WP: Work Package 
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1. INTRODUCTION 

SMaRTE - Smart Maintenance and the Rail Traveller Experience - is a European research project 

within the Horizon 2020 programme of the European Commission. 

SMaRTE brings together two related but distinct areas of research. Smart maintenance and human 

factors are both concerned with digitization and the use of information to enhance decision making, 

either by industry players in respect of maintenance decisions, or by users of the system in 

employing smart applications to navigate the rail system and its interaction with other modes.  

SMaRTE has provided the methodology for implementation of a Condition Based Maintenance 

system which works for passenger railways and will result in reduced system costs and improved 

system reliability. On human factors, the final result of SMaRTE has been a set of quantified factors 

influencing rail usability, and recommendations on how to decrease the cognitive effort and onward 

mobility for rail journeys through a “Smart Journey Vision” and rail map of measures. 

 
Figure 1: Project structure 

The dissemination and exploitation of the project’s research activities and results are fundamental 

components of the SMaRTE project.  

In order to address these priorities, the project has a dedicated Work Package (WP5), which 

coordinated and handled the dissemination activities of SMaRTE. UNIFE, UNIVLEEDS, HUD, FIT 

and UITP with the active collaboration of all partners, engaged in activities such as organising and 

participating in conferences, congresses and workshops as well as standardisation activities. WP5 

with the collaboration of all the other partners also worked on the publication and distribution of 

material such as scientific publications, articles and brochures, press releases, newsletters and a 

website towards accomplishing dissemination of the project results to a wide range of audiences. 
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1.2 SHIFT2RAIL 

S2R is the first public-private European rail technology partnership that aims at building the railway 

systems of tomorrow. This initiative is fully operational since 2016 and seeks focused research and 

innovation by accelerating the integration of new and advanced technologies into innovative rail 

product solutions. The work of Shift2Rail is structured around five Innovation Programmes (IPs) 

that cover all of the different structural and functional areas of the rail system as well as five cross-

cutting activities (CCA). One of S2R’s main outcomes will be the demonstration activities, such as 

technology developments in the lab to system prototype demonstrations in operational 

environments.   

 

 

 

Figure 2: Overall structure of the S2R JU programme (Source: S2R MAAP, 2015) 

 

  

2. EXTERNAL COMMUNICATION 

External communication was of key importance for maximising SMaRTE’s impact and for 

disseminating the project results. Communication of the project research activities involved 

reaching relevant railway stakeholders, the scientific community and creating awareness among 

the general public. This has been achieved through creating a project identity and a public website, 

attending conferences and relevant events and publishing articles in relevant journals. 

2.1 PROJECT IDENTITY 

A project identity has been set up at the beginning of the project including templates for 

presentations and reports, a project brochure as well as the SMaRTE logo. The project identity 

helped dissemination activities and ensured a consistent communication of the project concept, 
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objectives and results. The brochure has been distributed at project workshops and conferences, 

where project partners participated. 

 

 

Figure 3 SMaRTE template samples (Agenda of the Meeting & PPT) 

 

2.2 WEBSITE 

A dedicated website was set up at the beginning of the project. The website (www.smarte-rail.eu) 

has been available throughout the whole project, with a section where visitors can register their 

interest. It is divided in two parts: the public portal and the private portal. The public portal displays 

the key project information, partners, Deliverables, news/events and links to the partners’ 

institutions. All the public deliverables have been published on the website and are available for 

download. The project website will be available after its conclusion. 

The webpage also lists all related projects including links to them. The webpage also offers links 

to the Shift2Rail website as well as to the websites of other projects such as IMPACT-2. 

http://www.smarte-rail.eu/

















