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Executive summary
The objective of this Dissemination and Exploitation Strategy is to build a community of
relevant stakeholders, to disseminate the NEAR2050 project and its results, and to ensure
maximum exploitation of the results and outcomes from this project. In order for this to be
achieved it is important to put in place a plan that will allow for dissemination and
exploitation activities to take place in a planned, pre-defined, and efficient manner. It is
important that the resources available to this Work Package are utilised in the most
appropriate manner. This document sets out how this will take place and forms the basis of
a dynamic document that will be evolved as the project progresses.

The main drivers and objectives of this Work Package strategy are:
1. Set up a website and community portal
2. Organise suitable workshops where the opinions of stakeholders can be obtained
through discussions and interactive sessions
3. Ensure the exploitation of NEAR2050 results after the project life time.
4. Organise events for stakeholders supporting the project and general dissemination
events.
This dissemination and exploitation strategy document describes how such measures will
be implemented over the course of the NEAR2050 project and after the project runtime. In
this document the dissemination strategy, target groups and stakeholders, dissemination
measures and the link to the Intellectual Property Protection are described.
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1 Introduction
1.1

Background NEAR2050

Over the next decades populations will shift, cities will become megacities and sprawl to
unprecedented levels. The demographic changes that we are experiencing will continue and
will influence heavily on people’s mobility.
In order to cope with these changes the current systems that are in place will have to be
changed. People will require a different mentality and will have to choose different means of
transport for their mobility. Passenger services will have to deal with increasing numbers of
people with specific mobility needs. The question is what means of transport will they
choose? What are the keys to attract more passengers to use the services? In terms of
freight; how will the needs of freight services change in the next decades? How can the
existing freight services change to suit the demands that these new urban conglomerations
will place on them?
Whatever systems are put in place will have to cover aspects such as, efficiency,
affordability, quality, comfort, accessibility, punctuality and reliability, flexibility, information
and value for money. These long-term needs and expectations need to be analysed in order
to get a better understanding of them. However, it is equally important to analyse
megatrends and future scenarios as in these, passenger and rail freight will form the
backbone of the transport system, linking major urban hubs and feeding into multi-modal
local transport networks.
The railway industry, one of the most long-term oriented industries existing, is now facing the
faster and faster life cycles of its most competitive transport mode, the road transportation
sector and its related technologies. The competitive situation of the rail industry is suffering
from its presumed lack of flexibility and from the far better “client orientation” of other modes.
To overcome such a backlog the rail industry has to anticipate trends and developments at
an earlier stage and has to adjust its system accordingly.
Shift2Rail is the first European rail joint technology initiative to seek focused research and
innovation (R&I) and market-driven solutions by accelerating the integration of new and
advanced technologies into innovative rail product solutions. Shift2Rail will promote the
competitiveness of the European Rail Industry and will meet the changing EU transport
needs. The NEAR2050 project is aligned with the objectives of Shift2Rail and will ensure that
the results can be used in further research in this programme.
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The Shift2Rail initiative together with its Multi-Annual Action Plan (MAAP) is one major step
in this direction to meet customers’ requirements better and to adjust the railway
transportation service and product better to their needs.
At a time when the European rail market is awash with studies on all types of topics, a
dedicated and focused approach is required with regards to disseminating information and
results. This is required so as to ensure that the necessary parties are reached with the
appropriate information. Proper focus and suitably directed contact ensures that the relevant
stakeholders are invited to and partake in workshops, conferences and other such events. As
a result, it can be ensured that the opinions received are of high quality. This is of particular
importance in relation to a project such as this.
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1.2

Document Structure

This document is in divided in two sections.
The first details how information relating to this project will be disseminated to as wide an
audience as possible. It details the various tools that will be utilised to ensure the project is
correctly and uniquely branded.
The second part of the document details how results from this project can be exploited. This
is in terms of what results the consortium members themselves can utilise in the future, what
Shift2Rail will be able to utilise in the future and what stakeholders in the rail sector will be
able to utilise in the future and the barriers to this utilisation.
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2 Dissemination Strategy
2.1

Aims & Objectives

The aim of the dissemination and exploitation strategy is to promote and distribute the
NEAR2050 project and its results to the widest possible audience, while at the same time
maximising impact. Further to this, the dissemination strategy is designed so that consensus
can be built and awareness risen with regards to the project objectives and discoveries. As
this project involves rail users from various sectors; passengers – high-speed, regional,
urban and suburban – and freight, it is important that the viewpoints from these stakeholders
is collected and analysed.

The importance of this topic should not be underestimated and is the reason as to why it is
subject to a dedicated Work Package. As such it can be ensured that all dissemination work
is organised, directed, and coordinated so as to achieve the maximum impact with the
highest efficiency. This Work Package will be led by Railistics and supported by the
Institution for Innovation and Trend Research (IITR) and the Universidad de Cantabria (UC).

More specifically the objectives of the dissemination strategy are:








2.2

Developing and implementing a clear and integrated dissemination and exploitation
strategy
Developing and deciding on initial methods that can be used to communicate with
stakeholders.
Organising workshops and other events where the various Work Packages can be
exhibited.
Discussing and agree dissemination strategies, methods and timings with other
projects that are related to NEAR2050
Presenting NEAR2050 at external events
Investigate the possibilities for creating a community of experts and day-to-day users
that will outlast the project and develop beyond the end of the project.
Introduce best practice with regards to dissemination that can be used again and
further developed in future projects.

Definition of Stakeholders and User Groups

It is clear that what is relevant to some stakeholders will not be relevant to others. Based on
the various different actors (as mentioned above), different target groups will be defined and
the results of this project will be designed in such a way that they are tailored to each of the
different actors. There may be a requirement to further direct these results based on different
geographic regions as they will have different experiences.
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The parties to be contacted will initially be identified using the contacts of the three
consortium members, and then further with the aid of the collaboration project Impact-1 and
Shift2Rail.
Below a more extensive description is given per target group and concrete measures are
described how to reach them.
Table 2-1 Overview & Categorisation of User groups

Target Audience

Key message

Means of
communication
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1. Users of the rail
services (Passengers
/ Shippers etc.)

Raising awareness of, and defining
the project, what it wishes to achieve
along with the expected impacts.
More generally, raise awareness of
what rail offers stakeholders as a

Website / Portal
Workshops /
Exhibitions /
Conferences
Newsletters

whole and what innovations can be
expected in the future.

Dedicated reports

2. Rail sector related
Twofold:
stakeholders (Public
transport authorities, 1) Obtaining opinions of these
parties as to what the need of the
infrastructure
future will be, clarifying what is
managers, terminal
their expectation of trends.
operators,
2) Raising awareness of future
manufacturers for
trends and alerting the different
locomotives and
actors as to what changes they
freight and passenger
may need to implement
wagons

Website/Portal

3. Non-rail related
transport sector:
Passenger (bus

Website/Portal

operators, car-

Informing them of the future
requirements that are expected
based on the trend analyses.

companies etc.)
Freight: freight
forwarders, IWT and
road transport
operators, port

Exhibitions /
Conferences
Newsletters
Dedicated reports

Workshops /
Exhibitions /
Conferences

sharing companies,
bike-sharing

Workshops /

Keep them in the loop as to what
changes might be needed to

Newsletters
Dedicated reports

business models, business decisions
in order to take full advantage of the
changes that are to take place in the
rail sector.

companies)
4. Policy makers such
as national
governments, corridor
managers and rail
infrastructure
managers

2.3

Workshops
Information on any policy
recommendations following the

Dedicated reports

results and conclusions of different
parts of the project

Tools for Dissemination & Communication
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NEAR2050 will utilise different communication measures for promoting the project and its
findings in order to reach the largest audience. All stakeholders and user groups will have
various needs, therefore the measures put in place to reach them will need to be tailored to
the various groups. The communication measures also foresee engagement with parties
outside the consortium that include also the general public. As such any communication
measures need to be designed so that they are presented in a style and language that is
accessible to all. The communication activities of NEAR2050 can be divided into the more
‘traditional’ communication means and ‘special’ communication means.

Traditional communication means:
•
•
•

•
•
•
•

Website: A dedicated website designed in the project identity presenting the project
goals and activities, the partners, and the public deliverables
Official Reports: Public reports and deliverables designed in the project identity will be
available at the project website
Flyer: A flyer reflecting the project identity, providing basic information regarding the
main project goals, the technical approach, the expected achievements and a list of
project participants and its consortium. This will often times serve as the initial
introduction to the project and will be distributed as widely as possible at any
appropriate occasion. The Leaflet will be available on the public website.
Periodic newsletter: three newsletters will be created in the NEAR2050 project in
which results will be brought to the attention of stakeholders.
Workshops and interactive sessions – transfer programme meetings, conferences
and interactive sessions will play a very important role during the project. Papers and
oral presentations, information stands and/or posters at relevant conferences
Logo & project branding: material, presentations on the project, images and graphics
will be produced to support the dissemination actions that the individual partners will
undertake.
Stakeholder database: contacts from consortium partners will be combined to create
a database in which all types of practitioners and policy makers (EU, National,
regional and local) are represented.

Community Portal
The community portal developed for gathering opinions and carrying out surveys will also be
utilised as a dissemination tool. The NEAR2050 portal will provide access to the different
tools and information made available during the project. Besides the sharing of the project
experiences, the project partners will stimulate that stakeholders disseminate best practices
on the portal in order to encourage peers towards the proposed approaches.

2.4

Dissemination Timing
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2.4.1

Dissemination Plan for the runtime of the project

Dissemination events for this project will run through the entire lifetime of the project. The
initial stages will include a push being made on advertising the project to potential
stakeholders through the use of the project flyer, the project website, and word of mouth.
The middle phase of the project will involve the project stakeholders being kept informed of
the ongoings of the project via workshops and participation at external conferences. This
includes the dissemination of the intermediate findings and results.
The final stage of the project will focus on disseminating the project results to a wide an
audience as possible. This will focus on the stakeholders that have been involved during the
initial two stages of the project but will also spread to those stakeholders that have been
brought to the attention of the project team over the course of the project.
Table 2-2 Overview Planning dissemination activities over project runtime

Task No.

D7.1
D7.2
D7.3
D7.4
D7.5
D7.6

2.4.2

Title

1

2

3

4

5

6

7

8

Month
9 10 11 12 13 14 15 16 17 18

Creation of project-unique logos, templates and
Creation of a dissemination and exploitation plan
Creation of website, production of flyers
Initial stakeholder database
Final Stakehodler database
Organisation of workshops, interviews, other
such dissemination events
Summary of networking activities

Dissemination Plan for the period after the runtime of the project

The methodologies applied and developments made over the course of this project should
also be kept alive after the duration of the project in order to guarantee an optimal impact.
Special attention will be devoted to this aspect. An analysis of the best method of organising
this will be a research question of this project in itself. Solutions might be found in the
direction of private initiatives but also amongst publicly driven organisations.
The community built up as part of NEAR2050 will endeavour to implement new discoveries
made over the course of the project and will maintain the Community portal for exchange of
information, ideas, and experiences.
The NEAR2050 website will be kept live for six months after the end of the project, after
which time all deliverables will be included on CORDIS.
In addition to this, NEAR2050’s partner project Impact-1 with which NEAR2050 has had
close cooperation has spawned a follow-on project, Impact-2. It is expected that the outcome
of NEAR2050 will be brought forward into Impact-2.
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Additionally, and as a result of the final conference it is planned that NEAR2050 will provide
input into future Railway Gazette articles that are planned for the second half of 2018.

2.5

Dissemination Rules and Organisation

2.5.1

Dissemination WP leader

A series of external dissemination actions will be organised and led by WP7 leader Railistics
as the Work Package leader. These major dissemination activities will be monitored during
the consortium meetings which will be held on a 6-monthly basis.

2.5.2

Data generation and collection

For the various types of information gathered during the project, procedures are agreed upon
to prevent the spread of sensitive data, neither privacy sensitive nor commercially sensitive
data.
NEAR2050 categorises three types of data:
•

•

•

Workshop data is data gathered by consortium members during the various
workshops. This data includes open data (such as open geographical data, and open
statistical data such as publicly available economic data, and so on), data stemming
from interviews with stakeholders (such as experiences, requirements, practices),
and data stemming from observations, reports and inquiries (such as surveys).
Consortium processed data is data that is analysed and processed in various project
activities. This data includes data obtained during research and workshops, but is of a
more general level and contains no personal or commercially sensitive data
whatsoever. This data is used to perform cross-case analysis between workshops
and to support the knowledge-base that underlies the NEAR2050 approaches.
Publicly shared data is data that becomes part of the NEAR2050 results, and that is
shared with members of the public during dissemination activities. This data is based
upon consortium processed data, but processed to only be available on an
aggregated level (for instance in the form of tables and graphs in the reports), and
made available for specific evaluation and dissemination purposes.

Table 2-3 Overview Data generated in NEAR2050

Workshop data

Consortium processed data

Publically shared data

Type: ‘non-processed data’

Type: ‘processed data’

Type: ‘processed data’

Storage: local partner

Storage: local partner

Storage: public accessible

Access: local partner

Access:
needed

consortium

where Access: online environment or
local presentation

Page 16 of 33

NEAR2050-D7.1-v1.1

Examples:

Examples:

Examples:

•
•
•

•
•
•

•
•
•

interview data
observation data
survey data

aggregated data
clustered data
open data

aggregated data
clustered data
open data

For the various types of information, procedures are agreed upon to prevent the spread of
sensitive data, neither privacy sensitive nor commercially sensitive data. These procedures
are described in the Grant Agreement- Annex 1 - Part B chapter 5. Ethics and Security and
their implementation will be closely monitored by the project steering committee. This will be
in line with the procedures submitted as part of the Ethics check during the Grant Agreement
Process.

Open access
Once the protection of new Results has been decided upon by the (joint) owners and the
process of applying for IP rights has been concluded or are in a sufficiently advanced stage,
the Results will be disseminated in the most appropriate way, where possible in the form of
peer-reviewed scientific publications. A point of particular interest will be the provision of
open access to these scientific publications, in order to enlarge the target audience. The
project partners will endeavour to select those publishers and scientific journals that can
assure such open access without restriction. Where it comes to publishing or making
research data available, whenever possible and not contrary to the legitimate academic or
commercial interests of the partner(s) involved, such data will also be provided in open
access.

2.5.3

Rules of Dissemination and publication

The rules of Dissemination and publication are described in the Consortium Agreement, Art.
8. Below the copy of that article is provided.
8.4.

Dissemination

8.4.1. For the avoidance of doubt, nothing in this Section 8.4 has impact on the
confidentiality obligations set out in Section 10.
8.4.2. Dissemination of own Results
8.4.2.1. During the Project and for a period of 1 year after the end of the Project, the
dissemination of own Results by one or several Parties including but not restricted to
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publications and presentations, shall be governed by the procedure of Article 29.1 of the Grant
Agreement subject to the following provisions.
Prior notice of any planned publication shall be given to the other Parties at least 45 calendar
days before the publication. Any objection to the planned publication shall be made in
accordance with the Grant Agreement in writing to the Coordinator and to the Party or Parties
proposing the dissemination within 30 calendar days after receipt of the notice. If no objection
is made within the time limit stated above, the publication is permitted.
8.4.2.2. An objection is justified if
(a) the protection of the objecting Party's Results or Background would be adversely affected
(b) the objecting Party's legitimate interests in relation to the Results or Background would be
significantly harmed.

The objection has to include a precise request for necessary modifications.
8.4.2.3. If an objection has been raised the involved Parties shall discuss how to overcome the
justified grounds for the objection on a timely basis (for example by amendment to the
planned publication and/or by protecting information before publication) and the objecting
Party shall not unreasonably continue the opposition if appropriate measures are taken
following the discussion.
8.5.

The objecting Party can request a publication delay of not more than 90 calendar days

from the time it raises such an objection. After 90 calendar days the publication is permitted.
8.5.1. Dissemination of another Party’s unpublished Results or Background
A Party shall not include in any dissemination activity another Party's Results or Background
without obtaining the owning Party's prior written approval, unless they are already published.
8.5.2. Cooperation obligations
The Parties undertake to cooperate to allow the timely submission, examination, publication
and defence of any dissertation or thesis for a degree that includes their Results or Background
subject to the confidentiality and publication provisions agreed in this Consortium Agreement.
8.5.3. Use of names, logos or trademarks
Nothing in this Consortium Agreement shall be construed as conferring rights to use in
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advertising, publicity or otherwise the name of the Parties or any of their logos or trademarks
without their prior written approval.

2.5.4

Dissemination Acknowledgement & Disclaimer

Any dissemination activities and publications in the project, including the project website will
specify that will be carried out in accordance with the Grant Agreement, Articles 29 and 38,
namely:
29.4 Information on funding — Obligation and right to use the JU logo and the EU emblem
Unless the JU requests or agrees otherwise or unless it is impossible, any dissemination of
results (in
any form, including electronic) must:
(a) display the JU logo;
(b) display the EU emblem and
(c) include the following text:
“This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 730838.”
When displayed together with another logo, the JU logo and the EU emblem must have
appropriate prominence.

2.5.5

Dissemination Calendar

In order to properly plan dissemination events a dissemination calendar will be created. This
will contain all events that the individual members of the consortium have planned to carry
out alone, the larger joint events that are to be held, and the dissemination tools that will be
used for each event. The handling of personal information for these dissemination events will
be in line with the procedures submitted as part of the Ethics check during the Grant
Agreement Process.

2.6
2.6.1

Dissemination achievements & future activities
Project website and Community portal

A project website and portal will be designed, maintained, and regularly updated and will:
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•
•
•
•
•
•
•

Act as a first point of contact for interested parties;
Provide information regarding the project and a snap shot of the current ongoings;
Provide background profiles for each of the project partners and links to their
websites;
inform the public with regards to the on-going and ended research activities;
host the publications of the project for the general public (flyers and technical
publications);
Provide a community portal to be utilised for gathering opinions and carrying out
surveys;
provide links to other relevant research activities;

Railistics and UC will develop and maintain the website. NEAR2050 partners will provide
links to their own company websites and will comment on the functions and content of the
project website.
The website will be live in month 3 and the result can be viewed at www.near2050.eu. and
the details are described in D7.2.

2.6.2

Project identity

NEAR2050 has been given a unique identity that will help the project stand out and become
more recognisable. This includes logos, typesetting and fonts, colour schemes, and
templates that can be used for presentations and text documents. All outputs relating to this
project will carry this identity
Internal guidelines for the implementation of these templates etc. will be issued so as to
ensure a common usage across the project while saving time with regards to formatting
deliverables and other outputs.
Railistics is responsible for developing the project identity. The logo is a result of discussions
between partners at the kick-off meeting held in October and a design process over the
following weeks.

2.6.3

Flyer and Newsletters

In order to maximise exposure and to raise the interest of as many of the target audiences as
possible a flyer will be prepared that will allow for the project to be introduced in a short
space of time. The flyer will contain details on the project objectives, scope, targets and
foreseen outcomes. Initially it will be widely distributed to contacts on the initially stakeholder
database and upon request. These flyers will also be used as “easy to distribute” information
when partaking in conferences, workshops and other such events.
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In addition, a periodic newsletter will be published. This will be issued at approximately six
monthly intervals. The first of these will correspond roughly with the live date of the website.
This newsletter will be distributed by email using a suitable email marketing tool. The
newsletters will be divided through topics that are relevant to all levels of the rail sector and
cover all of the target audience.
Railistics will create the above described information with input from the other project
partners. This will include the development of a database of contact details that will form the
base of the stakeholder database. All partners will contribute to the flyer and newsletters by
providing information describing past and ongoing activities.

2.6.4

Conferences and publications

Through the three project partners, NEAR2050 will be presented at various international
conferences and exhibitions. Further to this submitted the ongoings, results, and outcomes
will be submitted for publication in various scientific, business and trade journals. Tables
Table 2-4 and Table 2-5 detail the possible conferences and exhibitions that will potentially
be attended in addition to the initial list of journals to which submissions will be made. These
lists will be continually updated over the lifetime of the project.

Table 2-4 List of publications at Conferences and exhibitions

Event

Topic

Date

Austrian Logistics Day (VNL - Discussion of future perspectives for 07./08.06.
Association

for

Network

logistics, transport and industry

2017

Logistics
TransportNet

Long-distance Passenger Transport & November 2016
Intermodal Transport

TransportLogistics Trade Fare

Transport-Logistics Trade

May 2017

TRA

Transport Research Arena

April

2018

(T.B.D)
Congreso Panamericano de Transport Research Arena

September

Ingeniería

2018

de

Tránsito,
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Transporte y Logística
XIII Congreso de Ingeniería Transport Research Arena

June 2017

del Transporte, Spain
Congreso

Chileno

de Transport Research Arena

October 2017

on Transport Research Arena

June 2017

Ingeniería del Transportes
EURO

Working

Group

Transportation (EWGT)

Table 2-5 List of possible Business and scientific journals

Journal

Subject

ÖBB

Sustainability in the Austrian Rail System

Nachhaltigkeitsmagazin
Railway

Gazette UK based international railway journal

International
Internationales

German based journal on transportation

Verkehrswesen
Der Nahverkehr

Publication

of

the

Association

of

German

Transport

Companies
International

Railway American based journal on rail transportation

Journal
Journal

of

Transport Transport and Spatial Change

Geography
Journal of Safety Research
Transportation
Part A

Safety in transportation

Research papers of general interest in all passenger and freight
transportation
evaluation;

modes:
planning;

socioeconomic

and

policy

analysis,

interaction
physical

with

formulation

and

the

political,

environment;

design,
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management and evaluation of transportation systems

Transport Policy

Journal aimed at bridging the gap between theory and practice
in transport

2.6.5

Workshops and interactive sessions

Integration and dialogue with the different stakeholder groups is of paramount importance if
Near2050 is to gain full insights into the future developments and challenges facing the rail
sector. In order to get a fuller picture of what is to be expected; workshops and interactive
sessions will be organised with the relevant stakeholders in order to get stakeholders
involved and obtain the relevant information
Together the project partners can bring together a substantial list of potential stakeholders.
This will be augmented to by targeted questionnaires and through utilising the dissemination
material (website & portal, newsletters, flyers etc.).
Important aspects of these interactive sessions are:
•
•
•

Bringing together the different stakeholders from the various target audiences and
backgrounds (i.e. freight transport and the various types of passenger transport)
Challenging the different stakeholders to bring to the table their own ideas with
regards to future trends, developments, influencing factors
Detailing potential implementation measures as to how these future developments
can be brought in to effect.

As a follow-up of the interactive sessions the community portal will play an important role in
encouraging further interaction among participants.
The outcomes of the networking activities will be summarised in Deliverables 7.5 and 7.6. In
addition to this, in order to collate the information gained from the various events in a
coherent manner, minutes of meetings will be taken and distributed to the consortium
members.

2.6.6

Interactions with SHIFT2RAIL JU & other rail projects

Collaboration with Shift2Rail will play an important role throughout this project to ensure a
good flow of information. This dialogue will become particularly relevant to WP6 where the
overall project results will be aligned with the S2R MAAP.
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Further interaction is expected with the S2R project “Impact-1”. With regards to this, an initial
meeting has already taken place during the NEAR2050 kick-off meeting where the overlap of
both projects and a plan for working together in future was discussed. A collaboration
agreement is currently being drawn up to advance the transfer of information and
communication between both projects.
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3 Exploitation Strategy
3.1

Exploitation strategy/plan and steps needed to bring about the impact

The Exploitation plan aims to develop methods with which findings of NEAR2050 can be
initialised at an early stage. This is heavily tied to WP6 in so far that the findings of
NEAR2050 have to first be correlated to the S2R Master Plan but must also stand on their
own, be recognisable and have potential for implementation once the S2R programme has
ended.
The main objective for the NEAR2050 exploitation strategy is to assure a broad acceptance
and exploitation of the project outcomes.

3.2

Exploitation approach & management

The task for a proper exploitation of the project results can be divided into the following
tasks:
1. Assessment of the expected impact of the prominent technologies that are expected
to come to the fore over the next decades;
2. Identify eligible results and analyse the exploitation potential;
3. Set up exploitation plans for individual technologies if necessary; and
4. Support activities for IPR protection where necessary.
The WP Leaders will play an important role in these steps as they coordinate the technical
work in the WPs (including contributing to reporting) and are able to identify IPR issues and
opportunities. Any issues arising will be discussed by the Project Steering Committee (PSC).
The PSC will decide any IPR issues that come up. The PSC is the highest management
body also for IPR issues.

The Consortium Agreement specifies how intellectual property rights (IPR) are managed in
this project. The general rule will be that knowledge will be the property of the participants
generating it.

3.3

Knowledge management and protection

In the NEAR2050 project, valuable knowledge and also solutions will be developed by
various partners. In order to avoid any problems related to IP issues within the consortium,
special attention is paid to the specific IP paragraphs in the Consortium Agreement (model
DESCA Horizon 2020). These IP paragraphs in DESCA Horizon 2020 deal with (joint)
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ownership and possible transfer of the IP and the access rights for project partners and
affiliates. Generally, each partner will own its new IP and other results generated in the
project (Results) and, obviously, its existing knowledge and IP (Background). Other partners
will get access rights to Results and Background whenever needed for the performance of
their tasks in the project or for the use of their own Results. In accordance with the Grant
Agreement, all partners will list their included Background in an agreement on Background
attached to the Consortium Agreement that has to be approved by all partners before the
project starts.
Should a certain IP is identified to be attractive for the future business opportunities of the
partner(s) involved; the necessary steps are taken to protect that IP. Patent application may
follow the procedures already in use by the partner(s). The WP leader will be informed at the
earliest possible stage and he/she will bring forward the IP protection initiative to the PSC. In
order to secure the research and business interests of all partners involved, any issue that
might arise from the patenting initiative during the project will be dealt with by the PSC, which
consists of one representative of each partner, chaired by the representative of the
Coordinator (the PM). In the case of jointly owned new IP, the procedures for patenting, use
and licensing will proceed along the regulations described in the Consortium Agreement. The
access rights to be concluded will be in accordance with the Grant Agreement and will
assure effective use of each other’s newly-generated results and pre-existing IP in the
exploitation phase after the project.

3.4

Specific Exploitation

The partners in the NEAR2050 project include partners from different sectors, namely,
research and consultancy. It is this combination that offers this project the link between the
railway knowledge and background, knowledge as to the state of the art when predicting
trends and complete expertise with regards to analysing customer behaviour and public
transport operations. The distinction of these three entities and their main focus points is
detailed in Figure 3-1.
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Figure 3-1: Partners’ relevant knowledge areas of the NEAR2050 project

It is clear that the different partners within this consortium, as well as the stakeholders that
are involved will all have different exploitation interests.

Table 3-6 will be utilised and updated over the course of this project in order to track the
exploitable results that are relevant to each stakeholder group as well as develop methods
as to how these results can be reached.
Table 3-6 Route to exploitation of targeted major exploitable results

Partner group

Targeted major exploitable result

Route to exploitation

Related to Passenger Transport
Passengers
(Long
Distance/High
Speed)
Passengers
(Regional)
Passengers
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(Urban/Suburban)
Public Transport
Authorities
Car/Bike Sharing
companies
Bus operators
Related to Freight Transport
Freight
Shippers
Freight
forwarders
Port companies
Other
Policy Makers
IT Companies
Wagon/Loco
manufacturers
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4 Outlook & Conclusions
The Dissemination Strategy and Exploitation Plan is a dynamic document and is required to
be flexible and be changed over the course of the project as is needed. This document will
be submitted as part of D7.1 however will provide a building block for further development
over the course of the project. The

dissemination and exploitation activity tables (Tables

Table 2-4, Table 2-5, and

Table 3-6) in this document will be updated on a regular basis and checked during the
regular project conference calls. As Work Package leader for WP7, Railistics will track the
various dissemination events that have taken place and that are planned to take place.
These will be coordinated with the other project partners so that the maximum impact is
achieved from the various dissemination events.
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5 Annex 1 – Visual Design
5.1

Logo Design Process

Initial ideas were presented at the kick-off meeting. These were further refined through further
discussion with the consortium.

Figure 5-1: Initial Logo designs

The final logo was designed to provide subtle colour to the project identity so as to not overpower
the final documents. Three variations were devised – one main logo on a white background for
use in reports and presentations and one inverted logo for use when required. The third logo
reflected the first design however included the placement of the project subtitle to provide further
information when needed.

Figure 5-2: Variant 1 - Logo in colour

Figure 5-3: Variant 2 - Logo in white on dark background

Figure 5-4: Variant 3 - Logo with subtitle
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5.2

Colour Palette

A colour palette was developed to reinforce the project identity throughout the presentations,
reports, and in the web context.

#1C1D21
RGB 28,29,33

#31353D
RGB 49,53,61

#445878
RGB 68,88,120

#92CDCF
RGB 146,205,207

#FFFFFF
RGB 255,255,255

Figure 5-5: NEAR2050 Colour Palette
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5.3

Presentation Templates

Presentation Template (selected slides)
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Templates for various documents

Figure 5-6: Template for Meeting Attendees and Minutes of Meetings

Figure 5-7: Report Template (selected pages)
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