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Executive Summary
The deliverable D6.1 of the INNOWAG project consists of the development of a functional project
website. The website will be continuously updated with information, as part of the activities within
Task 6.2. This report documents the set-up and the development of the INNOWAG project
website.
A website presence is an efficient and necessary dissemination tool in today’s business and
research environment due to its far-reaching nature, capable to reach to both a wide and target
audiences.
The project web presence has the role to:
 Reach a wide variety of audiences from the general public, potential stakeholders, public
authorities and academia to make them aware of the INNOWAG project;
 Heighten interest in the project;
 Inform readers about the progress of the project;
 Update interested readers on any upcoming events within the project;
 Link to other websites and webpages of interest.
The website will also be used as a means of storing and exchanging information and as a means
of communication between the consortium partners through the use of internal resources.
The following report summarises the stages the INNOWAG website has gone through from design
and development to content and to the site as it is today. The site will be continuously updated
and maintained by UNEW with input from dissemination partners (NEWO and UNIFE), and other
project partners.
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1. INTRODUCTION
The project website is an invaluable tool and central to the dissemination of the objectives of the
project, its progresses and awareness of promotional material and activities.
The dedicated project website has been set-up by the project coordinator, UNEW, on their
platform www.newrail.org to save on the cost of securing a domain name and web space, as well
as on the costs related to the website design.
The full INNOWAG website address is: www.newrail.org/innowag
The design and set-up of the INNOWAG website went through the following stages:


Design of the overall “corporate identity” of the INNOWAG project (including incorporating
the colours, fonts, and other distinctive elements used in the INNOWAG logo, templates,
etc.);



Website design and development;



Consideration of the website menu including different pages;



Initial content of individual web pages;



Type of website graphics;



Use of Public and Private (members only) areas on the site.

The project results will be continuously disseminated electronically through this medium during
the whole duration of the INNOWAG project. This report outlines the current state of the website
at M2.

2. INNOWAG WEBSITE DESIGN AND DEVELOPMENT
2.1 Overall Design
In order to reduce the costs related to website design and further maintenance, the INNOWAG
website was designed and integrated onto the NewRail’s web platform, which is buit using the
open source software WordPress. WordPress is a state-of-the-art semantic personal publishing
platform with a focus on aesthetics, web standards, and usability. WordPress is a free and opensource content management system (CMS) based on PHP and MySQL. WordPress is installed
on a web server, which either is part of an Internet hosting service or is a network host itself.
Before any information was committed to the site, the following aspects were considered:
How the user-interface to appear to the reader;


The style and outlay of the site, which is important to how the reader navigates the site and
how pages are linked;



The purpose of the website;



The target audience for the website;



The ability to expand the site in terms of space available and the size of files and folders that
may be hosted on the site.

2.2 Overall Target Audience
The INNOWAG website will raise awareness of the project and the theoretical and practical
research taking place in each project’s Work Stream and Work Package, especially those that
have practical testing and concrete results.
Another purpose of the website is to allow the internal and external community to follow new
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developments and results. Therefore, the INNOWAG website is targeted towards all the elements
of the rail sector, with special focus on the rail research and, particularly, Shift2Rail community,
i.e. rail stakeholders, industry (SMEs and large companies), industry associations and networks,
the research community, Transport National Contact Points (NCPs) and decision- and policymakers including European Commission Programme Committee.

3. WEBSITE TEMPLATE
The final website template uses the “Basic” theme which is available in WordPress version 4.7.
The theme was chosen because it is simple and fresh looking and the design can be adapted as
a template for the INNOWAG newsletters. The background is white which ensures that there is
enough contrast between the background and any text colour to avoid hard to read text or
graphics.
The navigation menu is along the top bar of the site and each page may have sub-pages that
could link to the main page. For example, the Events page will then take the reader further into
other pages split into workshop and conference.
Wherever possible, links will be put into an article to enable the reader to easily navigate to the
required information. There will also be the facility to download documents such as a leaflet/flyer
or newsletter in a .pdf format.
The website template can be expanded in many ways, e.g.:
 By adding new visible pages on the menu bar;
 By adding invisible pages that lie at the back of the website and be connected to by a link
on a visible page;
 By adding and using an additional sub-menu as a sidebar (on the left or on the right side),
including widgets such as “search”, “recent posts”, “archives”, “tags”, etc.
A reasonable virtual space was ensured for the website to expand and develop into a sizeable
site over the 30 months of the project.

4. WEBSITE STRUCTURE AND CONTENT
The website content is in English and will also be viewed by an audience whose first language is
not English. We will therefore endeavour to keep the language simple.
The body text is in font size 14 which should agree with most screen resolutions. Text has been
broken into smaller sections, using sub-headings and appropriate spacing to separate the
sections. The different sized fonts and headings show the hierarchy and importance of the topics.
Content for the website will be proofread by a member of UNEW to test:
Spelling and grammar;


How the pages look through another browser; 

The colour coding is consistent;
The content for accuracy;
Links are working properly;
Email addresses are correct.
The initial stages of the website design involved creating a plan of the proposed web pages. There
are various pages that are standard to project websites, such as:
 About
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 Project Objectives
 Partners / Consortium
 Project Structure / Work Packages
 News
 Contact, etc.
Considering the general requirements, as well as the specific aims and objectives of the project,
and its place into the general framework of Shift2Rail, the INNOWAG website was designed to
include the webpages presented below.
The landing page “About INNOWAG” (Figure 1) provides a general overview of the project.

Figure 1 INNOWAG website landing page: “About”

The “Project Objectives” page (Figure 2) presents in detail its aims and objectives.

Figure 2 INNOWAG website: “Objectives” webpage
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The “Consortium” page (Figure 3) lists the project partners, including the logos of their
organisations and hyperlinks allowing an easy access to their websites for more details.

Figure 3 INNOWAG website: “Consortium” webpage

The “Project Structure” page (Figure 4) is breakdown into three sub-pages dedicated to each
of the project Work Streams. The structure also provide details on the specific Work Packages
and tasks, interrelations between them and between the work streams, etc.

Figure 4 INNOWAG website: “Project Structure” webpage

The webpage “Results & Publications” (Figure 6) was dedicated for listing the most important
project results and publications, along with hyperlinks to downloadable documents that would be
publicly available. This page is structured on two sub-pages:
 Deliverable Reports page;
 Other Publications page.
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Figure 5 INNOWAG website: “Results & Publications” webpage

A “News & Events” page (Figure 6) was designed to host the most relevant news & events
regarding both the INNOWAG project and other related projects, the Shift2Rail community, the
rail sector in general, etc.

Figure 6 INNOWAG website: “News & Events” webpage

Finally, the website includes a “Contact” page (Figure 7) hosting a freely available contact form,
which, once it is submitted, would be further directed to the email address of the website
administrators and project coordinators.
A “Links” webpage or sub-page will be further added either in the main menu or in a sidebar
menu to be integrated at a later stage. This page will include useful hyperlinks to organisations
and associations that are relevant to INNOWAG, in particular, and to rail research community, in
general, including Shift2Rail JU, the EC Horizon 2020 programme, the European Rail Research
Advisory Council (ERRAC), the European Railway Agency (ERA), the International Union of
Railways (UIC), etc.
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Figure 7 INNOWAG website: “Contact” webpage

5. PILOT TEST OF THE WEBSITE
The website has been tested by a selection of volunteers to check the language, usability and
that the links are working properly.

6. IMPACT OF THE SITE
The impact of the site will be measured by a variety of means:
 Checking the meta-tags on the page and check that these are directing the site to the best
search engines;
 Feedback from readers;
 Feedback from partners;
 Feedback from delegates at INNOWAG events.

7. CONCLUSIONS
The INNOWAG website is a useful basic site and it will continue to grow as the project progresses.
There is adequate space for additional pages to include documents and graphics and video clips,
if required.
The website will be constantly updated with new developments, news and events and once a
month there will be a maintenance check on links and content.
The INNOWAG consortium also considers and foresees the possibility to transfer the whole
content of the actual website on the Shift2Rail portal, in the case such option would be further
developed and enabled by the S2R JU in order to host all the S2R projects on the same portal in
a similar format and with similar contents.
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