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1. Executive Summary
This document provides a description of the FR8RAIL III communication and dissemination
strategy. The aim of the strategy is to describe the approach chosen to execute dissemination and
communication for the FR8RAIL III project and to describe how to facilitate an encompassing and
wide-spread of information and knowledge of the results created by the project. The
dissemination of FR8RAIL III is essential throughout the project’s life and need to be carried out
with the cooperation of all Work Packages.
First, this deliverable presents the Shift2Rail IP5 high-level communication and dissemination
strategy. All the Shift2Rail IP5 will contribute to the promotion of rail freight through the
development of new technologies. Therefore, it is important that all the IP5 projects are
harmonized in terms of communication and dissemination activities and contribute all to the
Shift2Rail IP5 dissemination and communication strategy.
Secondly, this deliverable presents the specific communication and dissemination approach within
the FR8RAIL III context in order to share the generated knowledge with the stakeholders of the
railway sector, the scientific community and the general public. Those include: the creation of a
project identity; the creation of a website; the organization of dissemination events; the
participation in conferences and the publication of results in relevant media. Moreover, the
dissemination plan describes how experts not involved in the project will interact with the
technical Work Packages and how the results will be disseminated to the S2R Joint Undertaking.
To implement the FR8RAIL III dissemination and communication strategy, FR8RAIL III project
partners will develop a suitable monitoring tool.
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2. Abbreviations and acronyms
Abbreviation / Acronyms
CAA
ERA
EU
IP
JU
OC
S2R
WP

GA 881778

Description
Cross-Cutting Activities
European Union Agency for Railways
European Union
Innovation Programme
Joint Undertaking
Open Call
Shift2Rail
Work Package
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3. Background
The present document constitutes the Deliverable D8.1 “Dissemination and communication
strategy” within WP8, as part of the FR8RAIL III project within Shift2Rail IP5.
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4. Objective/Aim
The aim is to describe the materials as well as the strategies that will be used to facilitate the
spread of the results and knowledge generated within FR8RAIL III. The dissemination activities are
essential throughout FR8RAIL III. The contribution of all Work Packages (WP), i.e. support by each
partner, is expected.

GA 881778

P a g e 7 | 17

5. Dissemination and Communication Strategy FR8RAIL III
FR8RAIL III is a 36-month project, funded by the Horizon 2020 programme of the European
Commission and is running under the Shift2Rail (S2R) Innovation Program 5 (IP5). Therefore,
project outputs will be used to promote S2R and raise awareness of the development of new
technologies in freight rail transport as they contribute to the S2R objectives for the freight rail
market.
The dissemination strategies of the individual IP5 projects, including FR8RAIL III, are derived from
and part of the overall S2R IP5 strategy – to enhance the competitiveness of the freight rail sector
through digitalization (see figure below). FR8RAIL III’s dissemination and communication strategy
is fully aligned with the S2R and S2R IP5 communication and dissemination strategy.

Figure 1: IP5 Long-term Strategy

5.1.

Organizational and communications objectives

Exploitation, communication and the dissemination of results is essential for a successful
achievement of IP5’s objectives. Therefore, the vision of IP5 sets the general framework for all
dissemination and communication activities and ties them together with the goal to protect the
participants’ interests while guaranteeing a high level of dissemination of the FR8RAIL III
GA 881778
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achievements that reaches well beyond the Shift2Rail community.
The objectives of the dissemination and communication strategy are:







to establish the project as a point of reference among the end user stakeholders;
to develop and manage effective communication interfaces and dissemination channels
between the project partners and with the outside world;
to exploit sources of external knowledge and requirements related to the scope and aims
of this project;
the dissemination of project results that emerge from the project in the course of the
project and to guarantee the proper diffusion of knowledge using an appropriate platform;
to foster the use and application of the results that will have to take place when the project
has been completed;
to create and spread a knowledge database among stakeholders inside and outside the
project.

In addition, specific attention will be given to the exchange of information between FR8RAIL III
and the relevant organisation bodies at the European and international levels. In particular this
will be the case with the European Railway Agency (ERA) through the ERA declared FR8RAIL III
observers.

5.2.

FR8RAIL III Communication and Dissemination Strategy

The concrete dissemination strategies of the IP5 consortia, incl. FR8RAIL III, are derived from the
overall IP5 strategy and are part of it. The dissemination and communication strategy of S2R IP5
aims at full coverage of the interested public and sector stakeholders, including Scientific
Community, Industry, Policy Makers, Media, Investors and End Customers.
In order to reach a high impact, S2R IP5 and its individual consortia and projects will serve and
cover a large range of different channels:









S2R IP5 Project website;
S2R newsletters;
Specialized and industry press;
General media;
Trade fairs, summits, conferences;
Institutional events;
S2R Research and Innovation Days;
Members’ events

The strategy of FR8RAIL III, which is led by DB, focuses on the provision of efficient information
GA 881778
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about the project itself and in the context of the IP5 targets, with particular focus on the ‘end user’
stakeholders. The aim for the latter is to create an environment where they can contribute through
communicating their needs towards the S2R IP5 community, share their expectations and are
adequately involved in the dissemination of the project results.
All dissemination and communication material will be gathered bottom-up from the individual
projects within the FR8RAIL III consortia:




each work package leader is responsible for preparing the communication and
dissemination content from his/her project deliverables and results;
the consortium leader is responsible that the work packages deliver a timely and sufficient
input;
S2R IP5 coordinators and project officers are responsible that the projects deliver their
input that ties in with the IP5 vision and that fulfils the obligations from the Grant
Agreement.

FR8RAIL III project has a dedicated Work Package (WP8), in order to execute the strategy and meet
the defined objectives. WP8 will serve to coordinate and handle the dissemination of FR8RAIL III
and all project partners are engaged in this work package. Partners will also contribute by activities
such as organising and participating in conferences, congresses, workshops, showcases as well as
standardisation activities. FR8RAIL III WP8 will also monitor publications and distribution of
marketing material such as scientific publications, articles and electronic brochures, press releases
and newsletters towards accomplishing dissemination of the project results to a wide range of
audiences.
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6. FR8RAIL III Project Identity
The objectives of the FR8RAIL III dissemination and communication objectives are aligned with the
S2R IP5 dissemination and communication strategy. Therefore, project dissemination and
communication strategy involves reaching relevant stakeholders in the railways sector, the
scientific community and creating awareness among the general public. An important contribution
to achieve this goal is to create a project identity, attending conferences and relevant events as
well as to publish publishing articles relevant journals.
In the following subsections summarize how this is best put into practice through the various tools
and dissemination channels.

6.1.

Project Logo and Template

The project identity will help dissemination activities and ensure a consistent communication of
the project concept, objectives and results.
A project identity has been set at the beginning of the project and templates have been created
for presentations and reports.

Figure 2: FR8RAIL III Logo
The project logo has been included in the project templates available in Cooperation Tool 4 within
the PRCO (Project Coordinatio) domain and it is also itself available in Cooperation Tool 4 under
following link:
https://www.cooperationtool.eu/projects/goto.aspx?p=FR8RAIL%20III&doc=374312d0-0d4e474f-8815-cecd0cf3b7a8

6.2.

Project Website

Within the S2R Joint Undertaking web portal (www.shift2rail.org), a project website has been
created: https://projects.shift2rail.org/s2r_ip5_n.aspx?p=FR8RAIL%20iii

GA 881778

P a g e 11 | 17

The website is open to the public and displays the key project information, partners, results and
publications, news/events and links to the partners’ institutions. All the public deliverables will be
published on the website and will be available for download. The webpage will also list all related
projects and provides links to visit their websites.

6.3.

Project Events

The FR8RAIL III project will organize two key events marking the beginning and end of the project
life: Kick-off Meeting (Deliverable 7.1) and Final Conference (Deliverable 8.2).
Kick-off Meeting will be the first meeting between project partners after contracts have been
signed. The purpose of this meeting is to introduce the partners, understand the project
background, understand and align project goals, understand what needs to be done, and agree on
how to work together effectively. The Kick-off Meeting is confidential and therefore only for
members of the consortium (including the Commission Services).
The Final Conference aims to present the results of the project. The event is public. It will therefore
allow experts from both industry and academia to participate. To ensure an ideal audience,
invitations will be sent to key actors in the field of research. The location will be chosen to ensure
ideal participation. The major objectives of such workshops are:







to enable other stakeholders not being directly involved in the project to be briefed on
intermediate results at important project milestones;
to have an interactive discussion based on their comments and proposals made to draft
version documents and deliverables disseminated through professional associations –
partners of the project;
to validate the proposed results by consensus of all stakeholders concerned;
to check the potential for the implementation of the proposed solutions;
to provide guidance for further work and for the completion of deliverables.

6.4.

External Events

Visibility of the project is crucial for a successful dissemination. Project results are planned to be
presented at relevant national and international conferences and workshops. FR8RAIL III will
actively look-out for high profile academic and industrial events that are within the domain of
interest of the project.
Major events in focus during the FR8RAIL III project lifespan are:
 Transport Research Arena (TRA) 2020
 InnoTrans 2020
GA 881778
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Transport Research Arena (TRA) 2022

Unless previously shown, results may also be presented at InnoTrans 2022 scheduled for
September 2022, one month after the project completion.
Beyond this, members of FR8RAIL III are encouraged to participate in conferences and events that
are relevant to their field of research and share the findings of the project with a broader audience.
Events that might be of interest to FR8RAIL III participants include:
 7. Global Rail Freight Conference, Riga, Latvia (2020)
 37. railML.org Konferenz, Karlsruhe, Germany (2020)
 COMPRAIL 2020, Berlin, Germany (2020)
 46. Tagung Moderne Schienenfahrzeuge, Graz, Austria (2020)
 Güterverkehr, Hannover, Germany (2020)
 RAILCON '20, Niš, Serbia (2020)
 SmartRail Europe, Rome, Italy (2021)
 The Rise of IoT & Big Data in Rail, Munich, Germany (2021)
 Transport Logistic, Munich, Germany (2021)
 7. RAILWAY FORUM, Berlin, Germany (2021)
 18. Internationale Schienenfahrzeugtagung (2021)
The above list is only a selection of freight rail and railway related conference and events in 2020
and 2021. Partners are free to choose conferences and events that fit best their field of research.

6.5.

Scientific & professional publications

Beyond the presentation of FR8RAIL III outcomes at conferences and events project results are
planned to be published through articles mainly in specialized press and scientific journals, such
as:









European Railway Review
International Railway Journal
Eisenbahnrevue International
Railway Gazette International
International Railway Journal
Railway Engineering Science
International Journal of Rail Transportation
Global Railway Review

FR8RAIL III will use established channels from the partner companies to the press in order to
efficiently place articles regarding major deliverables and demonstrations in fitting editions.
GA 881778
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FR8RAIL III will target special editions on rail freight that might be proposed by some magazines in
order to maximize readership within the freight community.

6.6.

S2R press releases, newsletters & social media

FR8RAIL III will contribute to S2R press releases and newsletters to inform about project events,
demonstration showcases or to inform about the progress of the project. Project partners will use
their known communication channels as a dissemination and communication tool to promote the
FR8RAIL III output. Participants of social media are encouraged to use the #FR8RAILIII and link their
entries through mentioning the @Shift2Rail_JU in a Twitter post.
Any such communication should be fully aligned with the Shift2Rail JU beforehand.
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7. Interaction with S2R IP5 Projects and Cross-Cutting Activities (CAA)
FR8RAIL III will continue the work done in previously started consortia within S2R IP5, this includes
ARRC, FFL4E, FR8RAIL, FR8HUB and FR8RAIL II, where the foundations for many of ongoing
research efforts of FR8RAIL III were set. At the same time, FR8RAIL III will contribute with its
achievements and findings to the work that will be done in AWP2020. Furthermore, FR8RAIL III
has a specific collaboration agreement with the S2R IP5 project LOCATE.
It is planned that FR8RAIL III will share information with these related projects funded within S2R.
Therefore, the dissemination of the project’s results to other S2R consortia and vice versa must be
ensured. Knowledge-transfer will be organised between the relevant project WP leaders S2R TD
leaders.
A strong link exits between the FR8RAIL III project and the S2R JU. FR8RAIL III members are all
members of the S2R JU and most of them are members of the S2R IP5 Steering Committee.
Therefore, the S2R IP5 Steering Committee will be regularly informed about FR8RAIL III project
progress and FR8RAIL III will also share information with other S2R IP5 projects during the S2R IP5
Steering Committee meetings.
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8. Monitoring of FR8RAIL III dissemination and communication activities
In order to monitor FR8RAIL III Dissemination and Communication activities that are relevant for
FR8RAIL III project participants are called to track those activities in the FR8RAIL III Cooperation
Tool 4 with the help of a discussion board:
https://www.cooperationtool.eu/projects/forum.aspx?id=24a67bb3-5eca-4ed0-8faa43cd6a496e67
As the discussion board has its limitations, the consortium leader may switch to a more suitable
format (e.g. a spreadsheet that is editable online).
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9. Conclusion
This dissemination and communication plan presents a comprehensive strategy for the project
FR8RAIL III. The dissemination and communication plan describes all the materials and strategies
that will be used for external communication, engagement and uptake of the results by relevant
stakeholders. This document also describes how the results of the project will be communicated
to S2R IP5 and how the strategy is integrated in and aligned within S2R IP5.
It is anticipated that more dissemination and communication opportunities will arise as the project
progresses. Therefore, the FR8RAIL III consortium will consider this document an initial strategy.
Dissemination and communication activities will be discussed at WP level and coordinated by
consortium leader throughout the lifetime of the consortium.
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